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CORPORATION MEETING  
 

21 July 2016   
 

MINUTES   
 

Present: Carole Thorogood (Chair)  ) 
 Mark Dunwell   )  
 Larry Greenwell   ) External governors 
 Gill Lane   )  
 Clive Rix   ) 
 Ann Reddington   Staff governor (teaching) 
 Joe Knowles   Student governor 
      
In attendance: John Snow  Vice Principal Corporate Services  
 Yultan Mellor  Vice Principal Curriculum 
 Jason Folkett  Vice Principal Learner Services 
 Debbie Duggan   Vice Principal Organisation Development 
 Ian James  Clerk to the Corporation 
 John Van de Laarschot Designate CEO, Nottingham College 
   

PART 1 
 
APOLOGIES FOR ABSENCE 
 
249 Apologies were received from Richard Cox, Stephen Russell, Malcolm Cowgill 
(Principal) and Brendan Coulson, (staff governor, non-teaching).   
 
DECLARATION OF INTERESTS 
 
250 The Chair reminded governors of the requirement to declare their interest in any 
agenda items.  Following any such declaration governors would not be able to speak or 
vote on the matters under discussion.      
 
MINUTES 
 
251 Resolved that the minutes of the meeting held on 27 June and of the Special 

meeting held on 6 July 2016 be approved as correct records and 
signed by the Chair 

 
REPORT FROM THE GOVERNANCE & SEARCH COMMITTEE 
 
252 The Committee Chair reported that the Committee had met to consider the re-
appointment of governors whose terms of office were due to expire on 31 July 2016.    The 
Committee had recommended the reappointment of Richard Cox but had been inquorate 
to recommend the reappointment of Clive Rix (as he was a member of the Committee).   
Consequently, the Chair of the Board recommended that he be reappointed. 
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253 Resolved that Richard Cox and Clive Rix be reappointed as governors in the 
external category for a term of office of four years or until the merger 
with New College Nottingham whichever is the shorter 

 
EXPECTED FINANCE OUTTURN FOR 2014/15 
 
254 The Board received a report setting out the likely outturn for the College budget in 
2015/16 which was a surplus of £350k.   The Vice Principal Corporate Services reported 
on the key variances affecting the forecast together with the key risks which could impact 
on the outturn.    The SFA financial health was assessed as ‘satisfactory’ and the Vice 
Principal reported that a new method of calculation was to be implemented which would 
have a positive effect on the assessment for this College.  
 
255 The Vice Principal also advised the Board that the revolving credit facility with the 
Bank was due to expire in September.  Both the external auditor and the SFA were aware 
of the position which was not expected to cause any difficulties.  Renewal would be dealt 
with at the September Board meeting. 
 
QUARTER FOUR COLLEGE REPORT 
 
256 The Board received and noted the comprehensive quarterly report enabling them 
to monitor progress with the College’s performance.   This included the routine dashboard 
report covering a range of performance indicators.   Governors’ attention was drawn to 
specific points of interest including an improvement of 2% in attendance over last year and 
potentially a 2% improvement in retention.   The College had undertaken an examination 
of the reasons why students left the College and most of these were for positive or neutral 
reasons. 
 
BUDGET FOR 2016/17 & THREE YEAR FINANCIAL FORECAST 
 
257 The Board received a report proposing the budget for 2016/17 and the three-year 
financial forecast.    The Vice Principal Corporate Services explained the key issues 
affecting the budget which was planned to result in an underlying surplus of £250k in 
2016/17 and £1,164k in 2017/18.   

 
258 Growth in 16-18 apprenticeships were a key element of the forecast and it had 
been assumed that the College would again be able to over-deliver on its 16-18 
apprenticeship allocation and that this would attract additional funding.    Whilst there was 
confidence that the apprentice numbers would increase, the assumed additional funding 
represented a risk of £324k to the forecast.    
 
259 One aim of the forecast was to reduce the ratio of staff costs to income (excluding 
partnerships) to around the sector target of 65%.   Although some progress was expected, 
managing these costs was problematic and even though staff costs were due to reduce by 
£250k in 2016/17 and by £600k in 2017/18, the full reduction was not expected to be 
achieved over the period of the forecast. 
 
260 With regard to cash, the College’s balance sheet showed that cash increases over 
the period, including the sale of Greythorn Drive, would allow a cash contribution of £4m to 
be made towards the cost of the skill hub in 2019. The SFA financial health grade was 
assessed as ‘satisfactory’ for the period of the forecast. 
 
261 Asked about the assumptions made on HE, the Vice Principal reported that student 
numbers were assumed to remain constant but that there would be an increase of £1000 
per student per year.   It was acknowledged that other changes affecting HE institutions 
generally could make this a risk area. 
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262 With regard to the Confetti provision, now undertaken by NTU, this had been 
retained in the forecast for 2016/17 but there was uncertainty beyond that in view of 
discussions currently under way with NTU. 
 
263 The governors were content with the forecast but identified that it would need to be 
revisited in detail should the merger with New College not proceed for any reason. 

 
264 Resolved that the budget for 2016/17 and the financial forecast be approved 
 
APPOINTMENT OF CHAIR AND VICE-CHAIRS 
 
265 Resolved  that Carole Thorogood be appointed Chair of the Board and Gill 

Lane and Clive Rix be appointed as Vice Chairs for a period of one 
year with effect from 1 August 2016 

 
ANNUAL REVIEW OF STANDING ORDERS 
 
266 The Clerk reported that, in accordance with Standing Orders, he had carried out 
the annual review and would not be recommending any changes. 
 
PARTNERSHIPS PLAN 2016/17 
 
267 The Board received the Partnerships Plan or 2016/17 due to commence on 1 
August 2016.   The governors queried certain elements of the Plan and the details of some 
of the partners and were satisfied that the risks in this area were being managed 
appropriately. 
 
268 Resolved that the Partnerships Plan for 2016/17 be approved 
 
AUTHORISATION DELEGATION 
 
269 In view of the impending departure of the current Principal, the Board was asked to 
put in place revised arrangements for authorising transactions as part of the College’s 
control framework. 
 
270 Resolved that, with effect from 1 August 2016 and until a new control framework 

is in place as part of the Federation/merger with ncn, the authorisation 
of the Principal be replaced by any Vice Principal and that, where the 
authorisation is currently the Principal and a Vice Principal, this be 
replaced by two Vice Principals 

 
RISK MANAGEMENT UPDATE 
 
271 The Board undertook a review of the Risk Register noting that a new risk had been 
added to the Register relating to the UK’s decision to leave the European Union. 
 
TRUST UPDATE 
 
272 The Board was advised that the transfer of the College’s two academies to Redhill 
Academy Trust was proceeding according to plan. 
 
COLLEGE YEAR END 
 
273 The Chair expressed her thanks to the governors and to the senior staff for their 
hard work during the year especially in connection with the potential merger with New 
College Nottingham.   In particular, the Chair thanked Joe Knowles for his excellent 
contribution to the Board as a student governor this year. 
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MALCOLM COWGILL 
 
274 Although the Principal had been unable to attend this meeting, the Chair wished to 
place on record the Board’s sincere thanks to Malcolm Cowgill for his significant and 
immeasurable contribution to the work of the College as Principal and Chief Executive.   
Under his leadership, the College had made remarkable progress including a successful 
merger with Castle College leading to an Ofsted grade of ‘good’ at the last inspection.    
On behalf of the Board, the Chair expressed good wishes to Mal for his future career. 
 
DATE OF NEXT MEETING  
 
5.30pm, 15 September 2016 

 
 
 
 
 
 
___________________________     _________________ 
Chair         Date  


