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MEMBERS AS AT 31 JULY 2011

Name of Date of Term of Date of Status of Committees
Member Appointment Office Resignation  Appointment Served

Mr Keith Beaumont 01  Aug 1998 31 Jul 2012  External Governance & Search
(Chair)     Remuneration

Mrs Gill Lane 22 Jan 2003 31 Jul 2014  External Governance & Search
(Vice Chair)     Remuneration

Mrs Carole Thorogood 01 Aug 2005 31 Jul 2013   External Governance & Search
(Vice Chair)     Remuneration

Mr Bill Colley 13 Mar 2002 31 Jul 2014  External Audit

Mr Malcolm Cowgill 08 Aug 2003   Principal Governance & Search

Mr Mark Dunwell 01 Aug 2000 31 Jul 2014  External Governance & Search

Mr Larry Greenwell 01 Jul 2011 31 Jul 2013  External 

Mr Alan Harvey 13 Dec 2001 31 Jul 2011  External Audit

Mr Richard Longley 09 Dec 1998 31 Dec 2011  External Audit

Mrs Mirth Parker 01 Jul 2011 31 Jul 2013  External 

Mr Clive Rix 01 Jul 2011 31 Jul 2012  External 

Mrs Dianne Roden 01 Aug 2005 31 Jul 2013  External Remuneration

Mr Stephen Russell 01 Jul 2011 31 Jul 2014  External 

Mr Gary Wood 24 Sep 2009 31 Jul 2013  External Audit

Mrs Sharon Townes 01 Aug 2007 31 Jul 2011  Staff Audit

Mr Peter Wolfe 24 Sep  2009 31 Jul 2013  Staff 

Ms Pamela Peck 09 Dec 2010 31 Jul 2011  Student  

Ms Laura Martin 09 Dec 2010 31 Jul 2011 17 Feb 2011 Student 

Mr Christopher Green 17 Feb 2011 31 Jul 2011   Student 

Mr Ian James 01 May 2007   Clerk to
    Corporation 

corporation 10/11

In 2010-2011 the main focus of the College was on internal 
matters, including completion of the merger with Castle College 
Nottingham on 1 July 2011. This was a particularly difficult and 
drawn out process and could potentially have diverted Governors 
and the Executive Management Team away from the important day 
to day delivery of the best student experience and outcomes.

It is a great testament to the resolve and hard work of staff, 
managers and governors from both predecessor colleges that 
we were able to deliver the merger whilst still improving activity 
on the ground. Having a clear plan with shared responsibility of 
leadership and management for the preceding 12 months went a 
long way to securing a successful outcome.

It often felt to Corporation members that we were working against 
the authorities whilst trying to do the right thing. A number of 
issues were cited as reasons the merger would not succeed. 
However as this report sets out concerns over finances and quality 
have receded a little given the progress made. The Corporation is 
in no way complacent, but expects 2012-2013 to see the College 
progress even further towards our ambitions to be seen as an 
outstanding choice for education and training in the East Midlands 
by 2015.

Enrolling to plan is essential for any College to be a success 
and in the year we continued to successfully meet targets for 
participation in education and training whilst meeting other key 
business targets. The College managed to maintain turnover year 
on year in the context of falling funding allocations. A key reason 
was the continuing shift to provide more substantial courses with 
more relevant qualifications for our Full Time students. Although 
detrimental to margins because of changes to the funding 
methodology the qualifications are far more attractive allowing our 
students to progress to higher qualifications or employment.

In 2010-2011 combined Student Success Rates across both 
colleges were a concern as the headline level and volumes of 
provision under Minimum Level of Performance (MLP) targets 
were unacceptable. The long course success rate at 73% is 
6% below the sector average but a 4% increase in college 
performance from 2009–2010. Student Success Rates continue 
to perform well for Full Time students on long course provision 
when compared to national benchmarks with the full time course 
success rate of 77%, which is 4% above benchmark. The overall 
success rate of 80% is also likely to place the College in the top 
25% of all general FE Colleges once figures are released.

The College continued to go from strength to strength in other 
areas of its performance as well. Holding turnover was important 
and allowed the finances to improve ahead of post-merger 
action plan. A small surplus of £384,000 contained a number 
of accounting charges and benefits however at a trading level 
the reported position of a £1.5 million surplus compared with 
a combined deficit in the previous year of £1.5 million was 
particularly pleasing. This has allowed the College to stabilise 
the financial position increasing cash reserves and posting net 
current assets. The College continues to hold an SFA advance and 
discussions on its treatment will be discussed with Ministers
in 2011-2012.

The focus of activity wasn’t totally internal. The College did 
establish South Nottingham College Academy Trust and launched 
South Nottinghamshire Academy on 1 September 2011. This is the 
beginning of the College realising its ambition to become a multi 
academy sponsor in order to transform local learning.

The College also purchased EMTEC Colleges Limited (ECL) to 
support growth in the automotive industry.  The company provides 
IMI accreditation to Schools, College and Manufacturers operating 
in China. Other work in the International arena continued to go 
from strength to strength, with the College enrolling over 500 
international learners onto its programmes; the Balls to Poverty 
programme completing its 8th year of inspiring young people 
in Nottingham Communities and South Africa and the Building 
Tomorrow Today programme completing its fifth successful year of 
building links between Nottingham and The Gambia.

Work with employers continued to be a focus over the year with 
the SNCTraining team shifting resources to Apprenticeship 
delivery in line with Government priorities. During the year the 
College delivered training in the workplace to almost 8,000 
individuals, 2,500 of which were on Apprenticeship programmes, 
an increase of 40% on the previous year.

The College continues to face challenges as we enter 2011-2012.
Uncertain economic conditions and a lack of consistent funding 
allocations put pressure on the financial strength of the sector. 
Reduced funding rates and overall levels of funding are happening 
at a time when this country needs a strong FE sector to skill, 
re-skill and equip the population over the coming years. Whether 
a buffer against higher unemployment levels and in particular 
the rising NEETS between the age of 19 and 24, as a driver of 
social cohesion or as the engine room of growth to kick start the 
economy the lack of revenue and capital investment in the FE 
sector is a national shame. The Corporation will continue to work 
to support a better economic and social profile in Nottingham
and Nottinghamshire.

The College equally has many opportunities in 2011-2012. 
Launching further academies is exciting, delivering a quality 
experience for learners and increasing apprentice numbers in 
Nottingham will be a focus for our efforts. In the first half of the 
year we will also develop a coherent curriculum plan underpinned 
by a new property strategy which will be implemented by 2015.

We would like to thank fellow Governors for their continued 
commitment to the success of the College. We are proud to 
be associated with the College and the staff who work so hard 
to deliver to our students. Governors play an essential role in 
representing the local communities and ensuring their needs 
are met and so finally we would like to thank all of the 2010-
2011 students whose hard work and dedication to their studies 
contributed to South Nottingham College’s continued success.                                                               

Malcolm Cowgill   Keith Beaumont
Principal    Chair of Governors
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During the 2010-2011 academic year South Nottingham College 
successfully merged with Castle College Nottingham, this took 
place on 1st July 2011.

Turnover for the year of the combined College was £57m, this 
represents a significant growth on the previous year, mainly as 
a result of the merger but also from increased growth at the 
College. The adjusted operating surplus for the year was £1,503k, 
which is particularly encouraging given that the colleges merged 
during the year.

The year-end cash balance of £6m was a reflection of delayed 
capital expenditure and an improved trading performance over 
the course of the year. A Property Strategy is in the process of 
being formulated and during this process capital expenditure was 
deferred, however, significant expenditure will be forthcoming.

During the year overall 16-18 funding came in at 96% of target 
which in cash terms was in line with the 2011-2012 rebased 
allocation. 16-18 Apprentices exceeded MCV targets by over 5% 
and the College will be paid this over achievement. For the Single 
Adult Budget, funding hit 97.2% of the target. Overall this was a 
commendable performance given the background of the merger 
and the associated complexities of managing 2 sets of funding 
allocations through a period of significant transition.

Driven by the merger, the focus for HR throughout 2010-2011 was 
the re-negotiation of all terms of employment including contracts, 
pay and the full range of employment policies to ensure that these 
were ready for implementation from the date of merger. This 
approach was taken to ensure we employed best sector practice 
for the new college rather than to simply adopt what went before. 
Following extensive negotiations with representative groups, 
new terms have been implemented which benchmark nationally 
at upper quartile or above, and represent an improvement on 
previous terms and conditions of employment for the majority of 
the combined workforce.

Restructuring of the organisation at all levels was also undertaken 
in the months leading up to the year end, and as a result we are 
confident of having the right structure with the right people, who in 
turn possess the relevant skills to achieve our aims and objectives 
within a larger college.

At 31st July 2011 the college headcount was just over 1,000 
permanent staff. Of this number approximately 400 are teachers 
and 550 are engaged in business support or learning support 
roles, with the balance undertaking management posts. In 
addition the combined college employed 550 sessional hourly paid 
teaching staff throughout the course of 2010-2011.

Income and Expenditure Statement  2010-11
  £000’s

Income
Funding Council income  47,358
Tuition fees & education contracts  4,491
Other income  4,739
Investment income  9

Total Income  56,597

Expenditure
Staff costs  31,220
Other operating expenditure  22,402
Depreciation  2,351
Interest and other finance costs  909

Total Expenditure  56,882

Operating Deficit  (285)
FRS 17 costs   705
Redundancy costs  964
Other restructuring and merger costs  119

Adjusted Operating Surplus  1,503

Balance Sheet as at 31 July 2011  2010-11
  £000’s

Fixed Assets
Tangible Assets  55,311

Current Assets 
Assets held for resale  377
Stock  56
Debtors  2,447
Cash at hand & in bank  6,005

Total Current Assets  8,885

Creditors falling due within one year  (8,079)
Net Current Assets (Liabilities)  806
Total Assets less current liabilities  56,117
Creditors falling due after one year  (20,647)
Provisions for liabilities & charges  (2,059)
Net Pension Liability  (10,621)

Net Assets  22,790
Deferred Capital Grants  19,311

Reserves 
Revaluation Reserve  9,070
Income & Expenditure Reserve  4,984
Restricted Reserve  46
Pension Reserve  (10,621)

Total Reserves  22,790

“Operating surplus of £1.5million”

Main self-assessment grades 2010-2011

Overall effectiveness 3 
Capacity to improve 2 
 
Outcomes for learners 3
Enjoy and achieve 3
Economic and social well-being 2
Feel safe 2
Be healthy 2
Make a positive contribution 1

Quality of provision 2
Teaching, learning and assessment 3
Needs and interests of users 2
Partnerships 1
Care, guidance and support 2

Leadership and management 2
Ambition and prioritisation 1
Governance 1
Safeguarding 2
Equality and diversity 3
User engagement 2
Self-assessment 2
Value for money 3
 
Lesson observation

Percentage of lessons

Outstanding Good Satisfactory Inadequate
(Grade 1) (Grade 2) (Grade 3) (Grade 4)

24 52 23 1

Average grade overall = 2.0

Key strengths recorded in the self-assessment report
of December 2011

• Outstanding learner contributions to thecommunity
• Outstanding responsiveness to the needs of learners,

employers and the local community
• Outstanding partnership working with community organisations 

and schools
• Outstanding contribution of Governors
• Good contributions to learners’ economic and social well-being
• Good contributions to learners’ health and well-being
• Good learning teaching and assessment on full time provision
• Good support for learners with learning difficulties

and/or disabilities
• Clear strategic direction
• Good initial advice and guidance
• Good support for the professional development of staff
• Good capacity to improve
• Good evidence of improvement of SSR trend data between

2009-10 and 2010-11

Equality, diversity and inclusion (EDI)

The Equality Act 2010 came into effect on the 1st October 2010.  
The Act replaced 116 separate pieces of legislation and now 
provides a legal framework to protect the rights of individuals 
and advance equality of opportunity for all. The College created a 
suite of new policies to address these changes, and continues to 
promote these policies with staff and students.

The merger of South Nottingham College and Castle College 
Nottingham was a timely opportunity to review other policies, and 
a new equality impact assessment process was created to support 
policy changes. The Equality, Diversity and Inclusion team worked 
closely with the College Training team to produce a new on line 
induction piece using Xerte software which was rolled out across 
the College in Autumn. A fresh action plan was devised which will 
further reinforce the culture of  EDI at South Nottingham College 
in 2011-2012.

The data used below covers the 2010 – 2011 academic year,
the latest year for which detailed figures are available.

Total learners:  29,963
Total enrolments:  48,672
Male learners:  45%
Female learners:  55%
Average age:  28 years
Learners aged 16-18: 4,996

• 18% of learners studied on a full-time programme; 82% of 
learners studied on a part-time programme.

• 63% of learners came from Nottinghamshire; 7.2% came from 
NG5 (Arnold & Sherwood); 7.2% came from NG3 (St Anns & 
Mapperley); 6.3% came from NG2 (West Bridgford); 5.7% came 
from NG9 (Beeston & Chilwell); and 5.6% came from NG8 
(Wollaton & Bilborough).

• 54.3% of learners studied programmes at one of the 16 main 
College Centres; 29.3% studied at Community Venues and 16.4% 
of learners undertook learning in the workplace.

• 37.8% of learners studied an Entry or Level 1 Programme; 
36.6% studied at Level 2; 13.9% studied at Level 3; 1.3% 
studied at Level 4 and 10.4% studied programmes with no level 
associated.

• 7.2% of learners declared a disability.

“Almost 30,000 learners
engaged with over the year”

“Significantly improving
success rates with good capacity 
for further improvement”.

Headline % SSR trends (all ages)   % SSR benchmarks

      Nat Av Upper quartile Upper decile
 2007-08 2008-09 2009-10 2010-11 10-11 09-10 09-10
 
Long  75 71 69 73 79 79 81
Short 5 wks 94 90 90 91 93 96 98
Short 5-24 wks 84 72 79 87 85 86 89

Total  81 74 75 80 81 81 84

At 80%, the total Student Success Rate (SSR) for all ages for
2010-11 shows a 5% increase from 2009-10 which places the 
College 1% below the upper quartile SSR benchmark of 81% and a 
3 year trend of steady improvement.

At 73%, the long course success rate is 6% below the sector 
average but shows a 4% increase in performance from 2009-10. 
Short course provision, at 87%, is 2% above the sector average and 
an 8% increase from 2009-10. Very short course provision is 91%, 
an increase of 1% from 2009-10.

Key strengths in student success included:

• Improved success rates supporting student progression into 
further education or work

• Delivery to 14-16 students in partnership working with
 27 schools

• County wide reputation as being an excellent provider of
 foundation learning

• A successful IQER visit reviewing higher education provision 
resulting in no essential recommendations

• 30 years experience of delivery provision for international
students with excellent results and progression to some of the
best British universities

• A female construction student was commended at Youth Build 
UK’s Young Builder of the Year Awards

• 46 Nottinghamshire Police Officers, trained at the College, 
received their confirmation of appointment certificates from the 
Chief Constable

• Student wins regional event to qualify for the BOC UK Apprentice 
Welding National Final

• Graphic Design students clean up at the Young Creatives of the 
Year Awards

• A group of 16 Sport students and 2 staff completed a World 
Challenge to help children in Mexico and Belize

• Creative Techniques student achieved a City & Guilds Gold 
Medal for Excellence in Upholstery

“Good capacity to improve
with all student success rates
increasing from 2009-10”
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