
 

 
 
 

CENTRAL COLLEGE NOTTINGHAM 
 

AUDIT COMMITTEE 
 

MINUTES OF THE MEETING HELD ON 10 JULY 2014 
 

 
Present: Bill Colley (Chair) ) External 
 Stephen Russell )  
 Roger Fletcher Staff governor 
 
In attendance: John Snow Vice Principal (Corporate Services) 
 Amjad Ali Baker Tilly (internal auditor) – minutes 68-82 
 Claire Adams  “ “ “ “ “ 
 Ian James Clerk to the Corporation 
  
  
APOLOGIES FOR ABSENCE 
 
68 Apologies were received from Richard Cox and Clive Rix. 
 
DECLARATION OF INTERESTS 
 
69 The Clerk asked the governors to declare any interests they may have in items to be 
discussed at the meeting.   No declarations were made. 
 
MINUTES  
 
70 Resolved that the minutes of the meetings held on 6 March and 16 May be 

approved as correct records and signed by the Chair 
 
KEY FINANCIAL CONTROLS - PAYROLL 
 
71 The Committee had been advised at their meeting on 16 May that an audit had been 
undertaken on the College’s payroll and that this was likely to lead to a ‘red’ opinion.   The 
internal auditor’s report was now received confirming that grading and setting out ten 
recommendations of which one was ‘high’ priority and a further five were ‘medium’.    The 
governors questioned the internal auditor and the Vice Principal to clarify the 
recommendations and to seek assurances that appropriate action was in hand. 
 
72 The Vice Principal submitted an update report advising governors of the progress 
made in implementing the recommendations.   The internal auditor was due to revisit this area 
before the end of the financial year to assess progress and, if this was satisfactory, it would 
have a beneficial impact on the audit opinion for the year in the Internal Audit Annual Report.    
The outcome of the second visit would be reported formally at the Committee’s meeting in 
September but members asked if they could have a copy of the report by email as soon as 
available. 
 
 



INTERNAL AUDIT REPORTS 
 
Environment & Carbon Management 
 
73 The internal auditor submitted the outcome of a review of this area which had resulted 
in an ‘amber/green’ opinion with three ‘medium’ and four ‘low’ priority recommendations all of 
which had been accepted by management. 
 
IT Disaster Recovery Planning 
 
74 The Committee received a report on this area which had resulted in an ‘amber/red’ 
opinion with one ‘high’ priority and six ‘medium’ priority recommendations which had been 
accepted by management.    
 
75 The governors queried the implementation dates for the recommendations as these 
were at the end of the calendar year which seemed rather a long way off.  The Vice Principal 
explained that this was probably due to the inter-related nature of the recommendations, the 
IT work needed during the summer in connection with location changes and the subsequent 
enrolment season.   Nevertheless, the Committee asked that the IT Manager be requested to 
reconsider the implementation dates with a view to bringing as many as possible forward, 
especially the high priority recommendation relating to the adequacy of the back-up system.  
 
76 In view of the earlier discussion on payroll, the Committee queried whether the payroll 
provider had adequate back-up systems in place and the Vice Principal undertook to check 
this point. 
 
Learner Records and Funding 
 
77 The Committee were pleased to note the internal auditor’s ‘green’ opinion on this vital 
area.   One ‘medium’ and one ‘low’ priority recommendation had been raised which had been 
accepted by management. 
 
Follow up 
 
78 The auditor had undertaken the routine follow up of implementation of 
recommendations and concluded that ‘adequate’ progress had been made.  72% of 
recommendations had been fully implemented with a further 12% in hand. 
 
INTERNAL AUDIT STRATEGY 2014-17 
 
79 The internal auditor presented the proposed strategy for internal audit for the next 
three years of which the first year represented the Internal Audit Plan for 2014/15.  The 
Committee scrutinised the Plan in detail, particularly questioning the timing of the audits in the 
three year plan.   As a result, the Committee asked for the audits relating to 24+ loans and 
academic quality to be brought forward to 2015/16 (the latter dependent on the outcome of the 
Ofsted re-inspection).     
 
80 Asked whether it would be possible to undertake an audit on the College’s 
preparedness to undertake the ‘hub’ development and its potential impact on management, 
the auditor undertook to consider whether this could be done and, if so, what elements could 
be audited.  
 
81 The Clerk reminded the Committee that the latest version of the Joint Audit Code of 
Practice (JACOP) removed the requirement for FE colleges to engage an internal audit 
service but that, nevertheless, the Committee was still required in its Annual Report to advise 
the Board on the state of the three areas of risk management, governance and internal 
control.  He asked the Internal Auditor whether the scope of the work proposed for 2014/15 



would enable an Internal Audit Annual Report to be produced containing a formal opinion, as 
had been the case in the past, and the auditor confirmed that this would be the case. 
 
82 Resolved that the Board be RECOMMENDED to approve the Internal Audit 

Strategy and the Plan for 2014/15 and to delegate to the Committee the 
authority to make any changes they feel are necessary to the Plan during 
the year                                                 

 
EXTERNAL AUDIT PLANNING 
 
83 The Vice Principal submitted a report outlining the timetable for the audit of the 
College’s financial statements for 2013/14.   The external auditor would provide a full strategy 
and plan at the next meeting. 
 
84 At the request of the Vice Principal, the Committee agreed to move the November 
meeting from Thursday 27th to Monday 24th to accommodate the external auditor’s 
commitments elsewhere. 
 
POLCY REVIEW SCHEDULE 
 
85 The Committee had asked for a list of policies for which they were responsible and a 
list was submitted by the Vice Principal comprising the Business Continuity, Fraud, Risk 
Management and Whistleblowing Polices.   The Committee agreed that all of these Policies 
should be reviewed every two years.    The Vice Principal asked whether the Financial 
Regulations should be included but the Clerk advised that this should not be the case as 
these were the direct responsibility of the Board. 
 
FRAUD RISK ASSESSMENT 
 
86 The Committee reviewed the fraud risk assessment which had been converted into a 
format mirroring that used for the Risk Register.  The governors were content with the 
assessment and also the revised format. 
 
BUSINESS CONTINUITY PLANNING  
 
87 The Vice Principal presented an update report on the process of preparing the 
Business Continuity Plan.   He would submit a further update in September with a view to 
eventual completion of the Plan for approval in March 2015. 
 
RISK MANAGEMENT UPDATE 
 
88 The Vice Principal submitted the risk management update providing the Committee 
with information on key risks and changes to risks on the register. 
 
RECOMMENDATION TRACKING 
 
89 The routine tracking report was received enabling the governors to monitor the 
implementation of audit recommendations. The Committee were content that satisfactory 
progress was being made. 
 
APPOINTMENT OF CHAIR 
 
90 Bill Colley had announced his intention to stand down from the Chair on 31 July and 
the Committee were asked to appoint a new Chair as there ought not to be a period during 
which there was no Chair of the Audit Committee.   It was intended that Stephen Russell 
would be appointed as Chair but the Clerk advised that, technically, the Committee was 
inquorate for this purpose since Stephen should not participate in a vote on his appointment.    



Consequently the Committee agreed to ask the Board to make the appointment at its meeting 
on 24 July 2014. 
 
DATE OF NEXT MEETING  
 
91 Thursday, 18 September 2014 at 4pm 
 
 
 
 
 
 
 
_____________________________________    ________________ 
Chair          Date 
 


