
 
 
 

AUDIT COMMITTEE 
 

MINUTES OF THE MEETING HELD ON 24 NOVEMBER 2014 
 

 
Present: Stephen Russell (Chair)  ) 
 Bill Colley     ) External 
 Richard Cox    ) 
 Clive Rix     )  
 Roger Fletcher    staff governor 
 
In attendance: John Snow Vice Principal (Corporate Services) 
 Chris Williams Baker Tilly (internal auditor) 
 Mike Redfern Grant Thornton (external auditor) 
 Thomas Horton     “           “ 
 Ian James Clerk to the Corporation 
  
 
PRE-MEETING WITH AUDITORS 
 
23 The governors met briefly with the auditors in the absence of College managers.   The 
external auditor reported that the audit had progressed smoothly and, whilst there had been 
some sizeable adjustments to the accounts, they did not give rise to any significant concerns 
regarding the financial management of the College.     It was noted that Emtech Colleges and 
the Academy Trust should also be audited separately from the College. 
 
APOLOGIES FOR ABSENCE 
 
24 There were no apologies were received (all present). 
 
DECLARATION OF INTERESTS 
 
25 The governors were reminded to declare any interests they may have in items to be 
discussed at the meeting.   No declarations were made. 
 
MINUTES  
 
26 Resolved that the minutes of the meeting held on 18 September 2014 be 

approved as a correct record and signed by the Chair 
 
IT Disaster Recovery Planning (ref: minute 5/6) 
 
27 The Committee had queried the back-up systems used by the College’s payroll 
provider and the Vice Principal had followed this up and was awaiting a response. 
 
Re-audit of Key Financial Controls – Payroll (ref: minute 9) 
 
28 The Vice Principal confirmed that a replacement Financial Accounts Manager had now 
been recruited. 
 



EXTERNAL AUDITOR’S FINDINGS REPORT AND LETTERS OF REPRESENTATION 
 
29 The external auditor presented the Audit Findings report arising from the financial 
statements and regularity audits for the financial year 2013/14.   The Committee also received 
the usual Letters of Representation.  The auditor drew attention to a number of issues that 
remained to be completed before the audit could be finalised including confirmation of the final 
funding figures from the SFA and EFA and the question of ‘going concern’ (also referred to in 
minutes 39-40 below). 
 
30 The auditor drew attention to four issues in the management letter although these 
were mainly issues regarding accounting treatment rather than questions of internal control: 
 

• A review and restatement of the College revaluation reserve in light of the College’s 
property disposal plans 

• Closer review of income that spanned across financial years to ensure that income 
is correctly allocated to relevant financial years 

• Capital and asset costs should be reviewed to ensure that items are correctly 
capitalised and that assets held for resale are held at an appropriate value 

• The College should ensure that its cash and revolving credit facility are correctly 
treated in the balance sheet 

 
31 The Committee noted the provision for FRS17 (pensions) liability which was outside 
the control of the College although the auditor advised that the calculation had been reviewed 
by their specialists and the provision was around the average for the FE sector.  
  
32 The management letter also drew attention to a number of developments in the FE 
sector which were common to all FE colleges. 
 
33 The Committee reviewed the Letters of Representation that the Board was required to 
provide to the auditor and it was – 
 
34 Resolved  that the Board be RECOMMENDED to approve Letters of Representation 
 
FINANCIAL STATEMENTS 2013/14 
 
35 The Committee received the financial statements for the year ending 31 July 2014 
noting that there were still some figures requiring final confirmation.   They asked for the final 
version of the accounts to be emailed to them. 
 
36 Resolved  that, subject to the completion of the external audit, the Board be 

RECOMMENDED to approve the final version of the financial 
statements for 2013/14  

  
FRAUD POLICY REVIEW 
 
37 The Vice Principal submitted an updated version of the Fraud Policy commenting that 
there were few changes to the previous version. 
 
38 Resolved that the Board be RECOMMENDED to approve the Fraud Policy 
 
REPORT ON ‘GOING CONCERN’ 
 
39 The Vice Principal submitted a report analysing the position of the College as a ‘going 
concern’ for the next 12 months.   He advised that the report had been written on the basis 
that the College continues as it is at present for the next five years but any structural changes 
involving collaboration with New College Nottingham or the construction of the ‘hub’ would 
change the analysis.   



 
40 The Committee discussed the assumptions made in the report together with the 
sensitivity analysis and were content that the College remained a going concern.  
 
RISK MANAGEMENT UPDATE 
 
41 The Vice Principal submitted the risk management update intended to enable the 
Committee to monitor progress with the College’s risk management processes.   Asked 
whether the outcome of the recent re-inspection would impact on the risk register, the Vice 
Principal commented that this was likely to be the case although the Ofsted report had yet to 
be received  
 
ANNUAL REVIEW OF RISK MANAGEMENT & INTERNAL CONTROL 
 
42 The Vice Principal had prepared the Annual Report on risk management and internal 
control covering: 
 

• the achievement of Development Plan targets 
• outcomes of internal and external audits 
• the risk management process 
• fraud risk 
• other factors (including policy and regularity) 

 
43 The Committee welcomed the report as providing useful background for their annual 
report to the Board. 
 
BUSINESS CONTINUITY PLAN 
 
44 The Committee received the current draft of the Business Continuity Plan which was 
proposed for approval by the Board albeit that there was further development work yet to be 
completed particularly in relation to IT.   The governors were content with the report whilst 
emphasising the need for the Plan to be communicated effectively within the College and for 
appropriate testing to be undertaken. 
 
45 Resolved  that the Board be RECOMMENDED to approve the Business Continuity 

Plan 
 
HUB DEVELOPMENT ASSURANCE 
 
46 The Chair reminded the Committee that this item had been requested at the previous 
meeting as concerns had been expressed regarding the capacity of management to run the 
‘hub’ project without distraction from the operation of the College’s core business.    Following 
discussions with the Clerk, he recognised that the Committee’s function was to identify the risk 
and to highlight it to the Board but that it was the Board’s responsibility to ensure that the risk 
was effectively monitored. 
 
RECOMMENDATION TRACKING 
 
47 The Vice Principal presented the routine tracking report enabling the governors to 
monitor the implementation of audit recommendations.    
 
48 The Committee were very concerned that recommendations regarding the College’s IT 
Disaster Recovery and Backups, which were already past their expected implementation 
dates, were now to proposed be extended further to Easter 2015.    The Vice Principal 
explained that the work required the College’s network to be shut down for several days and 
that, therefore, the work needed to be undertaken during a holiday period.     
 



49 The governors were aware that three of the internal auditor’s recommendations had 
been high priority and they wanted assurance that this work would be carried out as soon as 
practically possible.   Consequently, they asked for the Head of Innovation & Systems to 
attend their next meeting to provide an update on this matter.    In the meantime, they asked 
to be alerted if there was any suggestion that the work would be delayed beyond Easter. 
 
INSURANCE REVIEW 
 
50 The Committee received and reviewed the schedule of insurances as part of the 
discharge of the governors’ responsibility for safeguarding the assets of the College.      
 
AUDIT COMMITTEE’S ANNUAL REPORT 
 
51 The Committee received the draft of their Annual Report to the Board which was a 
requirement of the Joint Audit Code of Practice.  The report summarised the work of the 
Committee during 2013/14 and gave an opinion on the adequacy and effectiveness of the 
College’s risk management, governance and internal control processes based on the findings 
of the various audits undertaken during the year. 
 
52 The Committee asked for some amendments to be made to the report and for the final 
version to be emailed to them. 
 
53 Resolved that, subject to the amendments required, the Audit Committee’s Annual 

Report be approved 
 
COMMITTEE SELF ASSESSMENT 
 
54 The Clerk submitted the summary of governors’ responses to the recent Committee 
self-assessment which were extremely positive.   In order to gain an independent view, the 
Chair had met with the internal auditor and the Clerk prior to this meeting.   The most 
significant suggestion emerging from this was that the Committee should restate the principle 
that they should have access to a wider range of senior managers when justified by the 
subject matter and the outcomes of internal audit reports.   
 
DATE OF NEXT MEETING  
 
55 5 March 2015 
 
 
 
 
 
 
 
_________________________________       ________________ 
Chair         Date 
 


