
 
 

CENTRAL COLLEGE NOTTINGHAM 
 

AUDIT COMMITTEE 
 

MINUTES OF THE MEETING HELD ON 9 JULY 2015 
 
Present: Stephen Russell (Chair) )  
 Bill Colley   ) External 
 Clive Rix   ) 
 Roger Fletcher  Staff governor 
 
In attendance: John Snow Vice Principal (Corporate Services) 
 Amjad Ali Baker Tilly (internal auditor) (minutes 82-95) 
 Mike Redfern Grant Thornton (external auditor) (minutes 82-100) 
 Ian James Clerk to the Corporation 
 Brad Poulson Head of Innovation & Systems (minutes 82-88) 
 Andy Morley IT Services Manager (minutes 82-88)  
  
APOLOGIES FOR ABSENCE 
 
82 Apologies were received from Richard Cox. 
 
DECLARATION OF INTERESTS 
 
83 There were no declarations of interest. 
 
MINUTES  
 
84 Resolved that the minutes of the meeting held on 5 March 2015 be approved as a 

correct record and signed by the Chair 
 
External Audit (ref: minute 61) 
 
85 The Chair commented that, although this minute referred to a bank account containing 
£170k bursary funds of which the external auditor had been unaware, this was balanced by an 
equal and opposite creditor.  Neither the bank account nor the creditor had been included in 
the accounts. 
 
UPDATE ON IMPLEMENTATION OF IT INTERNAL AUDIT RECOMMENDATIONS   
 
86 The internal auditor had made a series of recommendations in a review of IT in 
2012/13 and 2013/14 and the Head of Innovation & Systems and the IT Services Manager 
had attended the previous Committee meeting to provide a detailed account of the major work 
being undertaken to improve the College’s IT systems.   They attended this meeting to provide 
a progress report and to advise the Committee on the implementation of recommendations 
resulting from a recent ‘red’ audit of mobile device management. 
 
87 With regard to the implementation of the improvement work on IT systems, this was 
progressing well with the establishment of the primary data centre at Ruddington and 
secondary at Beeston.    The intended third data centre (at Clifton) had been shelved for the 
time being pending the possibility of merger and the Committee were content that this 
represented a low risk. The governors were satisfied with progress and the implementation of 
the recommendations would be checked by the internal auditor during the routine follow up 
audit. 



88 The audit of mobile device management had resulted in three high priority and three 
medium priority recommendations and the Head of Innovation & Systems and the IT Services 
Manager went through these in detail advising the Committee of the action being taken to 
address the recommendations, all of which had been agreed by management.    Again, the 
implementation would be checked by the internal auditor during the follow up audit but, in the 
meantime, the he and the Committee were was content that the issues were being addressed. 
 
INTERNAL AUDIT REPORTS 
 
Safeguarding 
 
89 The internal auditor submitted the outcome of a review of this area which had resulted 
in a ‘green’ opinion with one ‘medium’ and one ‘low’ priority recommendations which had been 
accepted by management.    This was a pleasing outcome in an important area of activity. 
 
Learner number systems 
 
90 The Committee received a report on this area which had resulted in a ‘green’ opinion 
with two ‘medium’ priority recommendations which had been accepted by management.   
Again, a good outcome in a crucial area of work. 
 
Timetabling and room utilisation 
 
91 The internal auditor submitted an advisory report following a review in this area.   As 
such, there was no formal opinion and the review would not impact on the auditor’s annual 
opinion.   The report contained six ‘medium’ and two ‘low’ priority recommendations designed 
to improve efficiency.   The recommendations had been accepted by management and most 
had already been implemented. 
 
Follow up 
 
92 The auditor had undertaken the routine follow up of implementation of 
recommendations and concluded that ‘adequate’ progress had been made bearing in mind 
that a number of recommendations relating to IT were still outstanding, as discussed earlier in 
the meeting. 
 
INTERNAL AUDIT NEEDS ASSESSMENT 2015-18 
 
93 Further to the Committee’s consideration of this matter at their previous meeting, the 
internal auditor presented the proposed strategy for internal audit for the next three years of 
which the first year represented the Internal Audit Plan for 2015/16.   
 
94 The Committee had asked whether the internal auditors could provide any advice on 
the College’s preparedness for merger and the firm’s Head of Further Education and Skills 
had contacted the Vice Principal about this matter.   Any work undertaken as a result would be 
outside the 2015/16 plan.  Also bearing in mind the possibility of merger, the Committee asked 
for the proposed reviews of HR and curriculum planning to be delayed until the latter part of 
the year. 
 
95 The Committee noted that the internal audit firm’s name would change from Baker Tilly 
to RSM in October but that the relationship with the College would be unaffected. 
 
96 The Vice Principal advised the Committee that the College had been selected by the 
SFA to undergo a funding audit this year and that this would be undertaken by the SFA’s 
Provider Financial Assurance team in September. 
 
97 Resolved that the Board be RECOMMENDED to approve the Internal Audit 

Strategy and the Plan for 2015/16 and to delegate to the Committee the 
authority to make any changes they feel are necessary to the Plan during 
the year                                                 



 
EXTERNAL AUDIT PLANNING TIMETABLE 
 
98 The external auditor submitted a report outlining the timetable for the audit of the 
College’s financial statements for 2014/15 and the particular areas of risk that would receive 
attention. 
 
99 The auditor also drew attention to the forthcoming changes to the SORP for FE 
colleges.   Although the College’s accounts for this year would be in the usual form, they 
would have to be restated at some point in the year taking into account the revised SORP.    
Decisions would be needed on the accounting policies to be adopted by the Board and, while 
acknowledging that this may not strictly be within their role, the Committee felt that it would be 
useful if they provided some guidance for the Board on this matter.   Consequently, they 
asked the Vice Principal to submit a report on this to their next meeting. 
 
100 Asked about the position with the College’s subsidiaries, the Vice Principal advised 
that the Academy Trust accounts were non-consolidated whilst Central Contributes was 
consolidated but was extremely small scale.    The EMTECH Colleges Limited accounts were 
consolidated into the College accounts and a problem still remained regarding the 2013/14 
accounts which had not yet been signed off and may be qualified by the auditor.   
Nevertheless, this should not present a problem in the current year’s account. 
 
RISK MANAGEMENT UPDATE 
 
101 The Vice Principal submitted the risk management update providing the Committee 
with information on key risks and changes to risks on the register.   The Committee noted that 
the ‘risk of losing key staff’ had increased and that this was thought to be connected to 
reductions in funding and the possibility of merger.   The governors briefly discussed this risk 
and concluded that there was little action that could be taken by way of mitigation. 
 
RECOMMENDATION TRACKING 
 
102 The routine tracking report was received enabling the governors to monitor the 
implementation of audit recommendations. The Committee were content that satisfactory 
progress was being made. 
 
RETIREMENTS 
 
Bill Colley 
 
103 On behalf of the Committee, the Chair thanked Bill Colley for his invaluable service to 
the Committee over the last 13 years, for most of which he had been in the Chair.   Bill would 
be retiring from the Board on 31 July 2015 and his contribution would be greatly missed. 
 
Roger Fletcher 
 
104 The Chair also thanked Roger Fletcher for his contribution to the Committee during his 
term of office. 
 
DATE OF NEXT MEETING  
 
105 Thursday, 17 September 2015 at 6pm 
 
 
 
 
_____________________________________    ________________ 
Chair          Date 


