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CORPORATION MEETING 
 

19 September 2013 
 

MINUTES 
 

Present: Carole Thorogood (Chair)  ) 
 Tony Bates   ) 
 Bill Colley    ) 
 Mark Dunwell    ) External governors 
 Larry Greenwell   )  
 Clive Rix    ) 
 Stephen Russell   ) 
 Mark Shaw   )  
 Malcolm Cowgill   Principal 
 Brendan Coulson   Staff governor (non-teaching) 
 Roger Fletcher   Staff governor (teaching) 
    
In attendance: John Snow Vice Principal Corporate Services  
 David Drury  Vice Principal Market Development (minutes 6-7) 
 Yultan Mellor Vice Principal Curriculum 
 Jason Folkett Vice Principal Learner Services 
 Debbie Duggan  Vice Principal Organisation Development 
 Ian James Clerk to the Corporation 
    

 
PART 1 

 
APOLOGIES FOR ABSENCE 
 
1 Apologies were received from Richard Cox and Gill Lane. 
 
DECLARATION OF INTERESTS 
 
2 The Chair reminded governors of the requirement to declare their interest in any 
agenda items.  Following any such declaration governors would not be able to speak or 
vote on the matters under discussion.      
 
MINUTES 
 
3 Resolved that the minutes (Part 1) of the meeting held on 25 July 2013 be 

approved as a correct record and signed by the Chair 
 
Minutes of the Audit Committee (ref minute 265-7) 
 
4 The Clerk advised that the Audit Committee had held a special meeting 
immediately prior to this Board meeting to discuss the Internal Audit Plan for 2013/14.  The 
Committee had recommended the Plan for approval by the Board but the first audit (on 
Marketing) was due to take place before the next Board meeting.   Consequently, the 
Committee had asked for the Board to approve this element of the Plan in advance of 
receiving the full Plan at the October Board meeting. 
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5 Resolved that approval be given for the audit on Marketing to proceed 
 
PARTNERSHIP ANNUAL REPORT 
 
6 The Vice Principal Market Development presented details of the work undertaken 
with partners in 2012/13 amounting to a value of around £17.4m.  The report set out 
details of the work undertaken including the industrial sector, the numbers of students and 
the contract value.  The College had worked with fewer partners but with greater volumes 
than in previous years; the number of active partners in 2013/14 was expected to remain 
about the same at 25.    
 
7 The Chair reminded the Board that this would be David Drury’s last meeting before 
he left the College and she expressed the governors’ thanks for the valuable work he had 
undertaken and for his contribution at Board meetings during his employment at the 
College.  
 
DEVELOPMENT PLAN UPDATE  
 
8 Further to the report submitted at the July meeting, the Board received the full 
version of the Development Plan for 2013 to 2016 for approval, subject to the addition of 
targets for student success which would require approval at the next Board meeting.   A 
minor amendment was requested to the wording on page 22 (replace “pay and non-pay 
costs” with “utilisation”). 
 
9 Resolved that, subject to the minor amendment requested by the Board and to 

the approval of targets at the next meeting, the Development Plan 
be approved 

 
QUALITY STRATEGY  
 
10 The Vice Principal Organisation Development presented the Quality Strategy for 
approval by the Board, this being a requirement of the Articles of Government.   The 
Strategy had been updated from the previous year although there were no major changes. 
 
11 Asked whether there was an action plan resulting from the Strategy, the Vice 
Principal responded that the Post Inspection Action Plan and the Development Plan 
together comprised the College’s action plan for quality improvement. 
 
12 Attention was drawn to the target of 82% for lesson observations to be ‘good or 
better’ and whether this should be higher or should actually be 100%.   The general 
consensus was that a target of 100% was unrealistic although the Principal agreed to give 
the target further consideration and report back to the Board. 
 
13 Resolved that, subject to further consideration of the target relating to lesson 

observations, the Quality Strategy be approved 
 
SELF ASSESSMENT PROCESS 
 
14 The Board had an established practice whereby pairs of governors reviewed and, if 
necessary, challenged sections of the College’s SAR.   They now received a brief report 
requesting a similar exercise this year and governors volunteered to undertake this task as 
follows:  
 

• Section A:  Outcomes for learners – Mark Dunwell & Stephen Russell 
• Section B: Teaching, Learning & Assessment – Gill Lane & Larry Greenwell 
• Section C: Leadership & Management – Clive Rix & Mark Shaw 
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COMPLAINTS POLICY 
 
15 The Board received the updated Complaints Policy which was due for annual 
review and approval. 
 
16 Resolved that the Complaints Policy be approved 
 
STUDENT DISCIPLINARY POLICY 
 
17 The Board received the updated Student Disciplinary Policy which was due for 
annual review and approval.    The revised version of the Articles of Government recently 
approved by the Board had removed references to student policies and therefore this 
would, in future, be a management Policy. 
 
18 Resolved that the Student Disciplinary Policy be approved 
 
PRINCIPAL’S UPDATE 
 
19 The Principal submitted his update report closing down the monitoring of 2012/13, 
updating the position on 2013/14 enrolments and seeking approval to alterations to the 
dashboard.   Regarding 2013/14, retention figures were likely to be roughly the same as 
last year; whilst there had been good improvements in some areas, these had been offset 
by disappointing retention in others. 
 
20 Looking ahead, 16-18 enrolments for 2013/14 were around the same as this time 
last year and the College expected to meet its funded target.   Enrolments at 19+ were 
ahead of expectations and the introduction of student loans appeared not to be having a 
detrimental impact.   HE numbers were below target for provision delivered for partners 
but were near target for College direct funded courses.  
 
21 The financial forecast had been submitted to the SFA who had indicated that the 
College’s financial health was ‘satisfactory’.  Asked about the progress with current 
property sales, the Vice Principal Corporate Services advised that the sale of Middle 
Street was expected to be competed shortly and that there was possible interest in the 
Whiteley Mill property. 
 
22 The governors were content with the proposed changes to the dashboard. 
 
COURSE COMPLETERS’ SURVEY 2012/13 
 
23 The Board received a report summarising the outcome of the Course Completers’ 
Survey for 2012/13.   The Vice Principal Organisation Development commented that the 
response rate had been much lower this year as the survey had clashed with the Ofsted 
survey which students had been encouraged to complete.   The exercise had highlighted 
some areas for attention which were being taken forward. 
 
ANNUAL COMPLAINTS & COMMENDATIONS REVIEW 
 
24 The Vice Principal Organisation Development introduced this Review commenting 
that all complaints received had been resolved.   There had been a decline in some areas 
which mirrored the areas for action identified in the Course Completers Survey although 
the actual substance of most complaints did not present serious concerns.   She confirmed 
that commendations were passed on to the individual members of staff involved. 
 
ACADEMY TRUST UPDATE 
 
25 The Principal briefly updated the Board on progress with the Academy Trust.    
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DATE OF NEXT MEETING  
 
5.30pm, 17 October 2013   

 
 
 
 
 
 
 

___________________________     _________________ 
Chair         Date 
 

 
 


