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CORPORATION MEETING 
 

27 February 2014 
 

MINUTES 
 

Present: Gill Lane (Vice-Chair, in the Chair) ) 
 Bill Colley    ) 
 Mark Dunwell    ) 
 Larry Greenwell    ) External governors 
 Clive Rix    ) 
 Stephen Russell    ) 
 Mark Shaw    )  
 Malcolm Cowgill   Principal 
 Brendan Coulson   Staff governor (non-teaching) 
 Roger Fletcher   Staff governor (teaching) 
 Dylan Smith   Student governor 
    
In attendance: John Snow Vice Principal Corporate Services  
 Yultan Mellor Vice Principal Curriculum 
 Debbie Duggan  Vice Principal Organisation Development 
 Jason Folkett  Vice Principal Learner Services  
 Ian James Clerk to the Corporation 
 Michael Luczynski Specialist Learning Support Assistant 
 Gavin Varley Head of Technology (minute 131) 
 David Nelson Chair, New College Nottingham Board (minute 132) 
  
PRESENTATIONS 
 
Gavin Varley, Head of Technology 
 
131 The Board received a presentation from the Head of Technology informing the 
governors of the work and progress of his department.   On behalf of the Board, the Chair 
thanked him for his presentation which was well received by the governors. 
 
David Nelson - Chair, New College Nottingham Board 
 
132 David Nelson attended the meeting as part of a reciprocal arrangement with New 
College Nottingham (NCN) to launch discussions between the two colleges on future 
collaboration.   Mr Nelson assured the governors of his Board’s keenness to progress this 
project whilst remaining, at this stage, unconvinced that the ultimate solution was a merger 
of the two institutions.   His Board had approved the proposals for the establishment of a 
Joint Working Group to be discussed later as referred to in minutes 137/8 below. 
 
APOLOGIES FOR ABSENCE 
 
133 Apologies were received from Carole Thorogood (Chair) and Tony Bates. 
 
DECLARATION OF INTERESTS 
 
134 The Chair reminded governors of the requirement to declare their interest in any 
agenda items.  Following any such declaration governors would not be able to speak or 
vote on the matters under discussion.      



 2 

 
MINUTES 
 
135 Resolved that the minutes of the meeting held on 23 January 2014 be 

approved as a correct record and signed by the Chair 
 
Magnify (ref: minute 119) 
 
136 The Chair drew attention to the report which had been due at this meeting on the 
collaboration arrangements with Confetti.   The Board was advised that there had been a 
delay in progressing this matter and that a report would be forthcoming in due course. 
 
NOTTINGHAM COLLABORATION 
 
137 Further to the discussions with the Chair of the NCN Board referred to under 
minute 132, the governors considered the paper on collaboration submitted to both boards 
together with an additional briefing paper.   The report listed six key aspects to be explored 
by the Working Group.    The governors remained convinced that collaboration with NCN 
was firmly in the best interests of both colleges and the learners of Nottingham.   However, 
the need for legal advice during the process was acknowledged in order to protect the 
position of the Colleges. 
 
138 Resolved  
 
 1 that approval be given to the creation of a Joint Working Group of Central 

College and New College Nottingham corporation members to explore the 
six priorities identified in the joint board paper and to report their findings 
back to the independent corporations in April 

 
 2 that the Chair, the two Vice-chairs and the Principal be appointed to serve 

on the Joint Working Group 
 
PRINCIPAL’S QUARTER 2 REPORT 
 
139 The Principal submitted his report for the second quarter of the year which 
governors welcomed as a comprehensive review of the current position of the College.   
The report also included the routine dashboard report enabling governors to monitor key 
performance indicators.  
 
140 The Board noted that there was a generally positive trend in learner satisfaction 
although a query was raised regarding learners’ apparently low levels of satisfaction in 
relation to the support they received.   The Vice Principal Organisation Development 
commented that the questions asked regarding ‘support’ would be reviewed as this 
expression covered a wide range of issues. 
 
FEES POLICY 
 
141 The Vice Principal Corporate Services presented the proposed Fees Policy for 
2014/15 drawing attention to a few minor changes relating to loans for students aged 24+ 
and fees for international students.    
 
142 Resolved  that the Fees Policy for 2014/15 be approved and that the Principal 

be given discretion to vary the fees during the year should the need 
arise 

 
HEALTH & SAFETY POLICY 
 
143 The Board received an updated version of the College’s Health & Safety Policy for 
approval.   Only minor changes had been made from the previous version.  
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144 Resolved that the Health & Safety Policy be approved 
 
EQUALITY, DIVERSITY & INCLUSION (EDI) 
 
EDI Policy 
 
145 The Vice Principal Organisation Development submitted an updated version of the 
EDI Policy which now included explanatory footnotes which the governors agreed were a 
useful addition. 
 
146 Resolved that the revised EDI Policy be approved  
 
EDI Annual Report 
 
147 The Board received a report highlighting activities in the previous 12 months taking 
forward the College’s EDI agenda.    
 
PUBLIC VALUE STATEMENT 
 
148 The Board received a draft Public Value Statement which they were required to 
publish to comply with the Foundation Code of Governance. 
 
149 Resolved that the Public Value Statement be approved 
  
ANNUAL SUSTAINABILITY REVIEW 
 
150 The Vice Principal Corporate Services submitted a report detailing the action taken 
during 2013 in pursuit of improvements to the sustainability of the College’s activities.   
These included continued work on the Carbon Management Plan agreed with the Carbon 
Trust in July 2011 which set an ambitious target to achieve a 40% reduction in the 
College’s carbon ‘footprint’ between 2009/10 and 2016. 
 
151 The governors were pleased to see the College’s activities in this area which, 
alongside energy efficiency measures were improving sustainability and also reducing 
overhead costs. 
 
ACADEMY TRUST UPDATE 
 
152 The Principal submitted a report for information briefly updating the Board on 
current developments relating to the Academy Trust. 
 
TIMETABLE OF MEETINGS AND SCHEDULE OF BUSINESS 
 
153 The Clerk presented the proposed timetable of meetings of the Board and 
committees for 2014/15.  
 
154 Resolved that the timetable of meetings be approved 
 
DATE OF NEXT MEETING  
 
5.30pm, 27 March 2014   

 

 

 

 
___________________________     _________________ 
Chair         Date 


