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CORPORATION MEETING 
 

11 December 2014 
 

MINUTES 
 

Present: Carole Thorogood (Chair)  ) 
 Bill Colley   ) 
 Richard Cox   ) 
 Larry Greenwell   ) 
 Gill Lane   ) External governors 
 Clive Rix   ) 
 Dianne Roden (from minute 67) ) 
 Stephen Russell   ) 
 Mark Shaw   )  
 Malcolm Cowgill   Principal 
 Brendan Coulson   Staff governor (non-teaching) 
 Roger Fletcher   Staff governor (teaching) 
 Ellie Bates   Student governor 
  
    
In attendance: John Snow Vice Principal Corporate Services  
 Yultan Mellor Vice Principal Curriculum 
 Jason Folkett Vice Principal Learner Services 
 Debbie Duggan  Vice Principal Organisation Development 
 Ian James Clerk to the Corporation 
 

 
PART 1 

 
APOLOGIES FOR ABSENCE 
 
62 Apologies were received from John Feeley (student governor). 
 
DECLARATION OF INTERESTS 
 
63 The Chair reminded governors of the requirement to declare their interest in any 
agenda items.  Following any such declaration governors would not be able to speak or 
vote on the matters under discussion.      
 
APPOINTMENT OF GOVERNORS 
 
64 Resolved  
 
 1 that Ellie Bates and John Feeley be appointed as governors in the student 

category until 31 July 2015 
 
 2 that Dianne Roden be appointed as a governor in the external category 
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MINUTES 
 
65 Resolved that the minutes of the meeting held on 16 October 2014 be 

approved as a correct record and signed by the Chair 
 
MINUTES OF THE GOVERNANCE & SEARCH COMMITTEE 
 
66 The Board received for information the minutes of the meeting of the Committee 
held on 16 October 2014.   A report on the meeting had been given at the previous Board 
meeting. 
  
MINUTES OF THE AUDIT COMMITTEE  
 
67 The Committee received the minutes of a meeting of the Audit Committee held on 
24 November 2014 noting that much of the business discussed by the Committee would 
emerge later on this agenda.  The Committee Chair drew the Board’s attention to a 
particular risk discussed by the Committee that being the capacity of management to run 
the ‘hub’ project without distraction from the operation of the College’s core business.   
This risk would need careful monitoring by the Board. 
 
NOTTINGHAM COLLABORATON 
 
68 The Board had received the Structure & Prospects Appraisal (SPA) for the 
‘Nottingham Skills Hub’ prepared by Hale Consulting at a planning event held on 1 
December.   The governors now received informal notes of their discussions and 
conclusions at that event.    
 
69 The Principal reported that New College Nottingham (NCN) Board would be 
meeting on 15 December to consider the SPA report.   Whilst the outcome of that meeting 
was awaited, the stance taken by this Board at the planning event should be recorded 
formally as a resolution so that it was absolutely clear that this College supported the 
establishment of a ‘hard federation’ with NCN leading to an eventual merger (meaning the 
creation of one management team to operate the two colleges prior to merger). 
 
70 The timetable for the ‘hub’ project to be completed by September 2017 was 
becoming increasingly tight and there were two issues on the short term horizon.   The first 
was that the application for planning permission was due to be submitted on 5 January 
and the second was that the City Council was due to draw down the funding for the project 
from the LEP during January.   The Board agreed with the Principal that there should be 
no further action until the outcome of the NCN Board meeting on 15 December was 
known.    
 
71 Resolved that the Board supports the establishment of a ‘hard federation’ with 

NCN (preceded, if necessary, by a Joint Venture) leading eventually 
to full merger of the two colleges when the hub is opened, subject to 
further discussions with NCN and to the successful completion of due 
diligence  

 
FIRST QUARTER COLLEGE REPORT 
 
72 The Principal submitted his report on the first quarter of 2013/14 providing 
governors with a comprehensive picture of activity and progress in each vice principal’s 
area of responsibility.  Governors commented on the usefulness of the report which 
provided an effective monitoring tool.  
 
73 In her capacity as the link governor for safeguarding, Gill Lane reported on a recent 
visit she had undertaken to meet the staff responsible for this aspect of the College’s work.   
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She had been very impressed and reassured by the work that the staff were undertaking 
with vulnerable students and she remarked on the pressures that such staff faced when 
making vitally important judgements relating to individuals in challenging circumstances.   
The governors would receive a presentation on Learner Services (to include safeguarding) 
at a future Board meeting. 
 
74 Gill Lane also reported that she had attended a recent meeting of the Student 
Council which appeared to be well managed, well attended and properly focussed on 
issues affecting the students. 
 
75 Attention was drawn to the recent resignations of key staff in Central Contributes 
and the Principal confirmed that these would give rise to a review of the structure and 
activities of that enterprise. 
 
FIRST QUARTER FINANCE REPORT 
 
76 The governors received a report on the financial position at the end of the first 
quarter of the financial year.    At this stage, the forecast surplus was unchanged although 
there could be more expenditure on partnership work but this could be offset by savings 
on staffing budgets. 
 
77 The report also included a report prepared for the Audit Committee on the status of 
the College as a ‘going concern’ over the next five years.   This was seen as a useful 
piece of work in the context of planning for the hub and the Committee had been content 
to endorse the report as providing assurance relating to ‘going concern’ over the five year 
period. 
 
78 In response to specific questions, the Vice Principal Corporate Services confirmed 
the following: 
 

• the College was expecting clawback by the SFA in January in respect of 
underperformance on adult apprenticeships in November 2014 

• an overdraft was likely to be required due to the profiling of payments by the 
SFA to the College but this was not likely to give rise to a problem with the 
Bank 

• the capital receipt from the sale of West Bridgford would be used to pay down 
short term borrowing to reduce interest payments 

 
SELF ASSESSMENT REPORT FOR 2013/14 
 
79 The Vice Principal Organisation Development introduced the final version of the 
College’s Self Assessment Report for 2013/14 referring to the involvement of governors in 
reviewing the various sections of the Report.    
 
80 Resolved that the Self Assessment Report for 2013/14 be approved 
 
INTERNAL AUDIT ANNUAL REPORT 
 
81 The Board received the Internal Auditor’s Annual Report summarising the work of 
internal audit during 2013/14 and providing a positive opinion on the three areas of 
governance (rated green), risk management (rated green) and internal control (rated 
amber).   These were the same ratings as the previous year. 
 
FINANCIAL STATEMENTS AUDITOR’S MANAGEMENT LETTER 
 
82 The Board received the Financial Statements Auditor’s Audit Findings Report and 
Letters of Representation relating to the Financial Statements for 2013/14.   The audit had 
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been undertaken by the College’s newly appointed external auditors Grant Thornton who 
had commented favourably to the Audit Committee on the smooth process of the audit. 
 
83 At the Audit Committee meeting, the Auditor had drawn attention to few issues that 
might give governors cause for concern and these had been reflected in the Committee’s 
Annual Report referred to below.  The Board was also asked to approve the Letters of 
Representation required by the auditor. 
 
84 Resolved that the Letters of Representation be approved  
 
AUDIT COMMITTEE’S ANNUAL REPORT 
 
85 The Chair of the Audit Committee presented the Audit Committee’s Annual Report 
summarising the work of the Committee in 2013/14 and the outcomes of the various audits 
on which the Committee based their opinion on the state of governance, risk management 
and internal control in the College.   With due regard to these issues, the Committee’s 
opinion was that the College does have adequate and effective governance, risk 
management and internal control systems in place to manage the achievement of the 
Colleges objectives. 
 
ANNUAL FINANCIAL STATEMENTS 2013/14 
 
86 The Board received the Annual Financial statements for approval noting the 
significant improvement in the College’s trading position from 2012/13.   Asked about the 
financial position relating to Emtech Colleges Limited, the Principal undertook to provide a 
report for the Board at the Company’s half year. 
 
87 Resolved that the Financial Statements for 2013/14 be approved  
 
STANDING ORDERS 
 
88 The Clerk reminded the governors that he was required by Standing Orders to 
undertake a review of Standing Orders annually and to report to the Board any changes 
that were needed.  He now reported that he had undertaken the review and that no 
changes were required. 
 
FRAUD POLICY 
 
89 The Board received the updated Fraud Policy which had been recommended for 
approval by the Audit Committee. 
 
90 Resolved that the Fraud Policy be approved 
 
STAFF SURVEY 2014 
 
91 The Vice Principal Organisation Development submitted the outcome of the Staff 
Survey and the Board were pleased that, although the rate of participation was less than 
last year, there were some improvements in the results. The actions proposed by 
management in response to the survey were noted. 
 
RISK MANAGEMENT UPDATE 
 
92 The Board received for information the Risk Management update noting that the 
Risk Register had been reviewed in detail by the Audit Committee.   The Vice Principal 
Corporate Services referred to a new risk added to the Register which related to the 
College’s response to changes to the Common Inspection Framework. 
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ECL UPDATE 
 
93 The Principal updated the Board on the progress of the work of ECL in developing 
business in China.  There remained significant opportunities for growth and it was 
expected that the Company would produce net income to the College of around £150k this 
year. 
 
TRUST UPDATE 
 
94 The Principal updated the Board on developments with the Academy Trust whose 
AGM had been held recently.   New buildings were planned for both of the Trust’s schools 
and interest from potential students was increasing.  Predicted results reflected the 
challenges faced by the schools in raising pupil achievements. 
 
DATE OF NEXT MEETING  
 
5.30pm, 22 January 2015   

 
 
 
 
 
 

 
 
___________________________     _________________ 
Chair         Date 

  
 


