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CORPORATION MEETING 
 

16 October 2014 
 

MINUTES 
 

Present: Carole Thorogood (Chair)  ) 
 Bill Colley    ) 
 Richard Cox   ) 
 Larry Greenwell   ) External governors 
 Gill Lane   ) 
 Clive Rix    ) 
 Stephen Russell   ) 
 Malcolm Cowgill   Principal 
 Roger Fletcher   Staff governor (teaching) 
    
In attendance: John Snow Vice Principal Corporate Services  
 Yultan Mellor Vice Principal Curriculum 
 Jason Folkett Vice Principal Learner Services 
 Debbie Duggan  Vice Principal Organisation Development 
 Ian James Clerk to the Corporation 
 Brad Poulson Head of Innovation & Systems (minute 33)  
 Michael Davies Gleeds (minute 57)    

 
PART 1 

 
PRESENTATION 
 
33 The Board received an interesting presentation from the Head of Innovation & 
Systems informing the governors of the work and progress of his department.   On behalf 
of the Board, the Chair thanked him for his informative presentation which was well 
received by the governors. 
 
APOLOGIES FOR ABSENCE 
 
34 Apologies were received from Brendan Coulson (staff governor, non-teaching) and 
Mark Shaw. 
 
DECLARATION OF INTERESTS 
 
35 The Chair reminded governors of the requirement to declare their interest in any 
agenda items.  Following any such declaration governors would not be able to speak or 
vote on the matters under discussion.      
 
MINUTES 
 
36 Resolved that the minutes (Part 1) of the meeting held on 18 September 2014 

be approved as a correct record and signed by the Chair 
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MINUTES OF THE AUDIT COMMITTEE 
 
37 The Board received for information the minutes of the Audit Committee held on 18 
September 2014 the salient points from which had been received at the Boards’ previous 
meeting. 
 
REPORT FROM THE GOVERNANCE & SEARCH COMMITTEE 
 
38 The Chair of the Committee gave a brief report on a meeting of the Committee held 
immediately prior to this Board meeting referring in particular to the steps being taken by 
the Committee to recruit new governors to fill the current vacancies on the Board. 
 
EMERGING SUCCESS RATES AND OFSTED UPDATE 
 
39 The Vice Principal Organisation Development submitted a report on the current 
data relating to College success rates in 2013/14 and the governors were pleased that 
there had been an overall improvement of around 3% and although retention remains an 
issue for the College they noted that it was improving strongly.  
 
40 The report also contained the latest letter from Ofsted following a ‘support & 
challenge’ visit and attention was drawn to the positive comments made by the inspector 
as the College approaches its re-inspection due later this term. 
 
ENGAGEMENT STRATEGY 
 
41 The Board received a report introducing the College’s Engagement Strategy which 
had the stated objective of maximising the College’s market share in all of its areas of 
activity.    The governors queried whether this involved the College in additional cost and 
were advised that the initiative could be contained within existing budgets. 
 
42 Resolved that the Engagement Strategy be approved 
 
CHILD PROTECTION POLICY 
 
43 The Board received the Child Protection Policy which incorporated guidance for the 
vulnerable adults and 14-16 key stage 4 College provision.   The governors were asked to 
nominate a governor to act as the Board’s link on safeguarding. 
 
44 Resolved that the Child Protection Policy be approved and that Gill Lane be 

nominated as the link governor for safeguarding 
 
INTERNAL AUDIT ANNUAL REPORT 
 
45 The Vice Principal Corporate Services introduced the Internal Audit Annual Report 
which provided the Board with assurance on the three areas of control, governance & risk 
management.  The auditor’s opinion was RAG rated with governance and risk 
management receiving ‘green’ opinions and control an ‘amber’ opinion.    These were the 
same rating as the previous year and represented a positive opinion. 
 
FINANCIAL REGULATIONS 
 
46 The Board received the Financial Regulations which were due for review and re-
approval.   Attention was drawn to the payment authorisation levels in paragraph 10.2 and 
the Board agreed that, for payments over £250,000, the wording should be changed to “2 
‘list A’ signatures including the Principal or the Chair”. 
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47 Resolved  that, subject to the amendment referred to above, the Financial 
Regulations be approved 

 
STUDENT DISCIPLINARY POLICY 
 
48 The Vice Principal Curriculum presented the Student Disciplinary Policy which was 
due for review and re-approval.   The governors were advised that no significant 
amendments had been made to the Policy.   They were interested to note a shift in the 
balance of numbers of cases away from 16-18 towards 19+. 
 
ENROLMENT UPDATE 
 
49 The Board received a report updating the governors on the current position with 
enrolment for 2014/15 and they were pleased to note that the targets were likely to be 
achieved in most areas. 
 
FINANCE UPDATE 
 
50 The Vice Principal Corporate Services submitted an update on the likely outturn for 
2013/14 advising that the operating position had improved slightly to a deficit of £658k.   
The external audit of the accounts was progressing satisfactorily. 
 
DASHBOARD 
 
51 The Board received the routine dashboard report updating them on progress with 
the key performance indicators.  At this early stage of the year, there were no issues 
causing concern. 
 
SUMMER PROJECTS – POST PROJECT REVIEW 
 
52 The Vice Principal Corporate Services submitted a report reviewing the outcome of 
the substantial number of significant property developments undertaken during the 
summer.   The governors were impressed by the extent of the work carried out which had 
required a great deal of effort, particularly by the estates and IT staff during, the summer 
break. 
 
ANNUAL SAFEGUARDING REVIEW 
 
53 The governors received and noted the Annual review of Safeguarding. 
 
ANNUAL HEALTH & SAFETY REVIEW 
 
54 The governors received and noted the Annual review of Health & Safety. 
 
ACADEMY TRUST UPDATE 
 
55 The Principal updated the Board on recent developments affecting the Academy 
Trust. 
 
DATE OF NEXT MEETING  
 
13 November (planning event) and 5.30pm, 11 December 2014   

 
 
 

___________________________     _________________ 
Chair         Date 


