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CORPORATION MEETING 
 

18 September 2014 
 

MINUTES 
 

Present: Carole Thorogood (Chair)  ) 
 Bill Colley    ) 
 Larry Greenwell   ) External governors 
 Clive Rix    ) 
 Stephen Russell   ) 
 Malcolm Cowgill   Principal 
 Brendan Coulson   Staff governor (non-teaching) 
 Roger Fletcher   Staff governor (teaching) 
    
In attendance: John Snow Vice Principal Corporate Services  
 Yultan Mellor Vice Principal Curriculum 
 Jason Folkett Vice Principal Learner Services 
 Debbie Duggan  Vice Principal Organisation Development 
 Ian James Clerk to the Corporation 
 Elaine Bonar Head of Quality (minutes 1-2)   

 
PART 1 

 
PRESENTATION 
 
1 The Board received a presentation from the Head of Quality designed to provide 
background information for governors in preparation for the forthcoming re-inspection of 
the College.  The presentation focussed on the wide range of improvements brought about 
following the inspection and also on some areas where improvements were still required.  
On behalf of the Board, the Chair thanked the Head of Quality for her the useful 
presentation which was well received by the governors.  
 
OFSTED SUPPORT & CHALLENGE FEEDBACK 
 
2 The Vice Principal Organisation Development gave brief feedback on a  ‘support 
and challenge’ meeting held earlier in the day with Ofsted which she and the Head of 
Quality felt was positive.   The earliest that the re-inspection would take place was six 
weeks from today but it was expected before the end of term. 
 
APOLOGIES FOR ABSENCE 
 
3 Apologies were received from Richard Cox, Gill Lane and Mark Shaw. 
 
DECLARATION OF INTERESTS 
 
4 The Chair reminded governors of the requirement to declare their interest in any 
agenda items.  Following any such declaration governors would not be able to speak or 
vote on the matters under discussion.      
 



 2 

MINUTES 
 
5 Resolved that the minutes (Part 1) of the meeting held on 24 July 2014 be 

approved as a correct record and signed by the Chair 
 
Academy Trust Update (Ref: minute 294) 
 
6 In answer to a question, the Principal advised the Board that there had recently 
been a meeting with the DFE regarding the Academy Trust and that the Trust would 
shortly be considering its future strategy.   The outcome would be reported to the Board. 
 
REPORT FROM THE AUDIT COMMITTEE 
 
7 The Chair of the Audit Committee gave a brief report on a meeting of the 
Committee held immediately prior to this Board meeting.    The Committee had received: 
 

• the report of the internal auditor on the re-audit of the College’s controls around 
payroll confirming that all recommendations had been implemented 

• the report arising from an internal audit which had verified learner numbers for EFA 
funding thus averting the threat of clawback 

• the Internal Audit Annual Report which provided a positive opinion on the College’s 
governance, risk management and control processes 

• the new external auditor’s plan for the audit of the Colleges financial statements 
 

8 The minutes of the Committee meeting would be presented formally to the next 
Board meeting 
 
NOTTINGHAM COLLABORATION 
 
9 The Principal reported on the latest developments regarding collaboration with 
New College Nottingham (NCN).   The governors also received a brief paper confirming 
the College’s position on the future of collaboration in the conurbation.   A report was 
expected from Hale Consulting regarding college funding and the ‘hub’ and this would be 
discussed at a meeting of the joint group with NCN expected to take place in October.   
 
COLLEGE UPDATE 
 
10 The Board received a report updating them on the likely outcomes for 2013/14, a 
revised dashboard for 2014/15 and the current position regarding student recruitment for 
the new academic year. 
 
2013/14 update 
 
11 The audit of the financial statements would start shortly and it was not expected 
that the operating deficit would be greatly different to that projected in July at around 
£800k (excluding FRS17 pensions costs, redundancy costs and the write back of 
proceeds from the sale of the West Bridgford site). 
 
12 Student achievement data was incomplete at this stage of the year but current 
indications were that the results would be strong.   Retention had improved with an 
expected outturn of 88%, an increase of 3% on the 2012/13 figures. 
 
Dashboard 
 
13 The Board noted that the dashboard used by the governors at each meeting to 
monitor key performance indicators had been revised for 2014/15 and they were content 
with the changes. 
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2014/15 update 
 
14 Recruitment of learners for 2014/15 was showing a positive picture with 16-18 
numbers 4% ahead of the business plan and 19+ 14% ahead.  This was very encouraging 
in the current climate, especially for the College’s funding position.  
 
2014-17 DEVELOPMENT PLAN  
 
15 Further to the report submitted at the July meeting, the Board received the full 
version of the Development Plan for 2014 to 2017, including targets for 2014/15. 
 
16 Resolved that the Development Plan be approved 
 
SELF ASSESSMENT PROCESS 
 
17 The Board had an established practice whereby pairs of governors reviewed and, if 
necessary, challenged sections of the College’s SAR.   They now received a brief report 
requesting a similar exercise this year and governors volunteered to undertake this task as 
follows:  
 

• Section A:  Outcomes for learners – Gill Lane & Stephen Russell 
• Section B: Teaching, Learning & Assessment – Gill Lane & Mark Shaw 
• Section C: Leadership & Management – Clive Rix & Larry Greenwood 

 
QUALITY STRATEGY  
 
18 The Vice Principal Organisation Development presented the Quality Strategy for 
approval by the Board, this being a requirement of the Articles of Government.   The 
Strategy had been updated from the previous year although there were no major changes. 
 
19 Resolved that the Quality Strategy be approved 
 
ANNUAL PARTNERSHIPS REVIEW 
 
20 The Vice Principal Curriculum presented details of the work with partners in 
2013/14 amounting to a value of around £15.2m of provision undertaken with 30 partners 
of which 22 had delivered new starts.  The report set out details of the work undertaken 
including the industrial sector, the numbers of students and the contract value.      
 
21 Asked whether student success rates were significantly different in partnership 
delivery, the Vice Principal advised that the Confetti figures were around the same as for 
the College but somewhat better in ER provision which supported the College’s overall 
outcomes.  
 
COURSE COMPLETERS & ER LEARNER SURVEY RESULTS 
 
22 The Board received a report summarising the outcome of the course completers’ 
and employer responsive survey for 2013/14.    The governors noted that this exercise had 
highlighted some areas for attention which were being addressed. 
 
ANNUAL COMPLAINTS & COMMENDATIONS REVIEW 
 
23 The Board received the annual review of complaints and commendations.   There 
had been a small reduction in the number of complaints whereas the number of 
commendations recorded had increased by 63%.  The Vice Principal Organisation 
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Development confirmed that commendations were passed on to the individual members of 
staff involved. 
 
ANNUAL HR REPORT 
 
24 The Board received and noted the annual HR report.   Attention was drawn to the 
fact that governors had at one time received the staff bulletin and the governors asked for 
this to be recommenced. 
 
HIGHER EDUCATION STRATEGY 
 
25 The governors received an update version of the HE Strategy for approval. 
 
26 Resolved that the HE Strategy be approved  
 
DATE OF NEXT MEETING  
 
5.30pm, 16 October 2014   

 
 
 
 
 
 
 

___________________________     _________________ 
Chair         Date 
 

  
 


