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CORPORATION MEETING 
 

21 May 2015 
 

MINUTES 
 

Present: Carole Thorogood (Chair)  ) 
 Bill Colley   ) 
 Gill Lane   )  
 Clive Rix   ) External governors 
 Dianne Roden    ) 
 Stephen Russell   ) 

Mark Shaw    ) 
Malcolm Cowgill   Principal 

 Brendan Coulson    Staff governor (non-teaching) 
 Roger Fletcher   Staff governor (teaching) 
      
In attendance: John Snow Vice Principal Corporate Services  
 Yultan Mellor Vice Principal Curriculum 
 Jason Folkett Vice Principal Learner Services 
 Debbie Duggan  Vice Principal Organisation Development 
 Ian James Clerk to the Corporation 
 Katie Tarrant  Head of Learner Services (minute 193) 

  
PART 1 

 
PRESENTATION 
 
193 The Board received a presentation from the Head of Learner Services informing 
the governors of the work of her department and providing an important briefing for 
governors on their responsibilities under the government’s PREVENT strategy designed to 
combat extremist radicalisation.   On behalf of the Board, the Chair thanked the Head of 
Learner Services for her timely and informative presentation which was well received by 
the governors. 
 
APOLOGIES FOR ABSENCE 
 
194 Apologies were received from Richard Cox, Larry Greenwell, John Feeley and 
Adam Milling.   
 
DECLARATION OF INTERESTS 
 
195 The Chair reminded governors of the requirement to declare their interest in any 
agenda items.  Following any such declaration governors would not be able to speak or 
vote on the matters under discussion.      
 
MINUTES 
 
196 Resolved that the minutes of the meeting held on 23 April 2015 be approved 

as a correct record and signed by the Chair 
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REPORT FROM GOVERNANCE & SEARCH COMMITTEE 
 
197 The Committee Chair reported orally on a meeting earlier in the day at which the 
main item of business had been to consider the English Colleges’ Code of Good 
Governance.  The Code would be submitted to the next Board meeting with a 
recommendation that it be adopted by the Board. 
 
FUNDING & SAVINGS 
 
198 The Vice-Principal Corporate Services presented a report updating governors on 
the EFA and SFA funding for 2015/16 and the steps being taken by management during 
the current budgeting process to mitigate the reduction in income and to produce a budget 
with a target surplus of around £500k.    
 
199     A particular feature of the funding was a significant increase in EFA funding for 16-
18 numbers in 2015/16 which was based on 3970 learners compared to an allocation of 
3845 and forecast of 3700 in 2014/15.  This position has been discussed with the EFA 
who confirmed the new allocation is correct.  It was pleasing to note that the College was 
experiencing a significant increase in applications which could provide the growth needed 
to match this allocation.  
 
200 The governors noted a range of risks and opportunities affecting the budget and 
would return to these issues with a further draft budget at the next meeting. 
 
QUARTER THREE FINANCE REPORT 
 
201 The governors received the finance report for the third quarter of the year which 
summarised the variations and risks affecting the budget for the current year.   The 
estimated outturn was a trading surplus of £300k, a reduction from the previous estimate 
of £400k.  However savings identified in recent quarterly performance monitoring 
sessions, once reviewed, may see the surplus increase again. 
 
QUARTER THREE COLLEGE REPORT 
 
202 The Principal presented the quarterly progress report and each of the Vice 
Principals drew governors’ attention to significant features in their areas of responsibility.   
Once again, governors commented on the usefulness of this report in informing them of 
the work of the College and on areas of success and where improvements were required. 
 
203 A query was raised as to whether Ofsted takes account of local circumstances e.g. 
levels of deprivation, when making judgements about outcomes in relation to national 
averages. The Vice Principal Organisation Development advised that this was not the 
case, although the matter had been raised with Ofsted directly and via the AoC during and 
following the last inspection. The Principal commented that this was acknowledged as a 
significant problem for many colleges within the FE sector. 
 
204 With regard to lesson observations, it was pleasing to note that the observation 
profile currently stood at 87% ‘good’ or ‘better’ compared to 75% at the same point last 
year although attention was drawn to the 54 grade 3 and 4 observations recorded so far.   
Asked what action was taken in these cases the Vice Principal Organisation Development 
advised that there were different approaches in respect of the two grades prior to re-
observation with a firmer stance being taken on grade 4s which had resulted, in a few 
instances, of staff leaving the College. 
 
 
 
 



 3 

CONTRIBUTES CENTRAL  
 
205 The Principal presented a report on the current position of the projects operated by 
Contributes Central and on options for the future of the Charity.    
 
206 Following a full review and legal advice, the Contributes Board had made several 
recommendations including the dissolution of Contributes Central and the passing of the 
Balls to Poverty brand and logo to Joe Sargison.   The governors asked whether there 
were any reputational issues surrounding this move and the Principal commented there 
should be no such issues as Joe Sargison was generally acknowledged as the key 
individual behind the origin and success of this project. 
 
207 Resolved  
 

1 that Contributes Central be dissolved and that the projects be relocated back 
into the existing College departments 

 
2 that the Balls to Poverty brand and logo be formally passed over to Joe 

Sargison at the end of the academic year   
 
3 that the ITTOG College in The Gambia continues to be funded for a further 

year and that consideration then be given to extending the funding, albeit on a 
reduced scale 

 
CURRICULUM PLANNING 2015/16 
 
208 The Vice Principal Curriculum submitted an update on curriculum planning for 
2015/16 including the numbers of learners expected to enrol.   Currently, applications 
looked particularly healthy with 16-18 50% ahead of the same time last year and 19+ 70% 
ahead.   There was also growth in apprenticeship applications.  
 
TRUST UPDATE 
 
209 The Principal updated the Board on current developments affecting the Academy 
Trust, in particular the proposed new build at Top Valley and the construction project 
currently under way at South Nottinghamshire Academy.  
 
DATE OF NEXT MEETING  
 
5.30pm, 25 June 2015 

 
 
 
 
 
 
 
___________________________     _________________ 
Chair         Date  

 


