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CORPORATION MEETING 
 

22 January 2015 
 

MINUTES 
 

Present: Carole Thorogood (Chair)  ) 
 Bill Colley   ) 
 Larry Greenwell   ) External governors 
 Clive Rix   ) 
 Dianne Roden    ) 
 Malcolm Cowgill   Principal 
 Brendan Coulson   Staff governor (non-teaching) 
 Roger Fletcher   Staff governor (teaching) 
 Ellie Bates   Student governor 
     
In attendance: John Snow Vice Principal Corporate Services  
 Yultan Mellor Vice Principal Curriculum 
 Jason Folkett Vice Principal Learner Services 
 Debbie Duggan  Vice Principal Organisation Development 
 Ian James Clerk to the Corporation 
 Joanne Shirley Head of Training & Learning Technologies (min 99) 

 
PRESENTATION 
 
99 The Board received an interesting presentation from the Head of Training and 
Learning Technologies informing the governors of the work and progress of her 
department.   On behalf of the Board, the Chair thanked her for her informative 
presentation which was well received by the governors. 
 
APOLOGIES FOR ABSENCE 
 
100 Apologies were received from Richard Cox, Gill Lane, Stephen Russell, Mark 
Shaw and John Feeley (student governor). 
 
DECLARATION OF INTERESTS 
 
101 The Chair reminded governors of the requirement to declare their interest in any 
agenda items.  Following any such declaration governors would not be able to speak or 
vote on the matters under discussion.      
 
MINUTES 
 
102 Resolved that the minutes of the meeting held on 11 December 2014 be 

approved as a correct record and signed by the Chair 
 
NOTTINGHAM COLLABORATON 
 
103 The Chair updated the governors on the latest developments in the discussions 
with New College Nottingham (NCN) relating to the potential for collaboration between the 
Colleges and the proposed construction of the ‘hub’ in the centre of the City. 
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104 NCN had advised that they were unable at this time to participate in the hub 
project; the reasons for this were shared with the Board. They had also opened 
discussions with Nottingham Trent University (NTU) as to whether there might be the 
potential for some form of collaboration between the two institutions which could involve 
this College.   Exploratory discussions with NTU had been undertaken by the Chair and 
the Principal. 
 
105 The Principal submitted a report setting out the strategic options available to the 
College and proposing a position statement to be approved formally by the Board.   The 
governors asked for their openness to consider all possible options for the future to be 
recorded. 
 
106 Resolved that the position statement proposed by the Principal be approved 

and appended to these minutes to form part of the formal record of 
the Board’s proceedings 

 
FEES POLICY 
 
107 The Board received the proposed Fees Policy for 2015/16 noting that there were 
relatively few changes from the previous version.   SFA guidance was awaited and it was 
possible that some changes may be required as a result.  Fees for apprenticeships had 
been set out in greater detail in the new policy. 
 
108 Resolved that the Fees Policy for 2015/16 be approved 
 
HIGHER EDUCATION ACADEMIC GOVERNANCE FRAMEWORK 
 
109 The Vice Principal Curriculum presented a report proposing the academic 
governance framework required for the College’s HE work in order to meet the quality and 
curriculum development requirements of the QAA.   The inspection regime for HE was 
changing so that all providers were treated the same and consequently the College’s 
procedures were now required to mirror those of a university albeit for quite a small 
proportion of the College’s overall provision. 
 
110 Resolved that the Academic Governance Framework be approved 
 
2014/15 MINIMUM STANDARDS REPORT 
 
111 The governors received this report and were pleased to note the significant 
improvements made in relation to meeting Minimum Standards.  Only a small proportion of 
provision was below standard and action plans were in place to address these areas.   
The Board noted that standards were affected by the difficulties with teaching English and 
Maths currently faced by FE colleges.  
 
DEVELOPMENT PLAN UPDATED TARGETS 
 
112 The Vice Principal Organisation Development introduced a report setting out the 
final version of the Development Plan targets. 
 
113 Resolved that the Development Plan targets be approved 
 
ECSL UPDATE 
 
114 The Principal presented a report updating the governors on the progress of the 
work of EMTEC Colleges Shanghai Limited in China.   Whilst progress had been slower 
than hoped, the development work being undertaken by the Company was producing 
promising results with a commensurate improvement in the Company’s financial 
performance.    
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115 The governors asked for the next update to include more detailed financial 
information including the P&L account. 
 
DASHBOARD 
 
116 The Board received the routine dashboard report enabling them to monitor the 
College’s progress across a range of key performance indicators.    The only area rated 
Red was 16-18 learner numbers which stood at around 3790 against a target of 3845.   
Recruitment was continuing and any shortfall would not impact on the College in the 
current financial year although would affect funding in 2015/16 under the lagged funding 
methodology. 
 
ANNUAL SUSTAINABILITY REPORT 
 
117 The Board received a report setting out the College’s sustainability activities over 
the past year and the governors were pleased to note the progress made on 
environmental issues and the savings achieved through reductions in energy usage.   The 
report would be presented in future on an annual basis. 
 
DATE OF NEXT MEETING  
 
5.30pm, 26 February 2015   

 
 
 
 
 
 

 
 
___________________________     _________________ 
Chair         Date  
 


