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CORPORATION MEETING 
 

22 May 2014 
 

MINUTES 
 

Present: Carole Thorogood (Chair)  ) 
 Bill Colley   ) 
 Gill Lane   )  
 Larry Greenwell   ) External governors 
 Clive Rix   ) 
 Stephen Russell   )  
 Mark Shaw   ) 
 Malcolm Cowgill   Principal 
 Roger Fletcher   Staff governor (teaching) 
 Brendan Coulson   Staff governor (non-teaching) 
     
In attendance: John Snow Vice Principal Corporate Services  
 Yultan Mellor Vice Principal Curriculum 
 Debbie Duggan  Vice Principal Organisation Development 
 Jason Folkett  Vice Principal Learner Services  
 Ian James Clerk to the Corporation  
 Trissa Pearson Head of Science & Academic Progression (minute 210) 
  

 
PART 1 

 
PRESENTATION 
 
210 The Board received a presentation from the Head of Science & Academic Progression 
informing the governors of the work and progress of her department.   On behalf of the Board, 
the Chair thanked her for her informative presentation which was well received by the 
governors. 
 
APOLOGIES FOR ABSENCE 
 
211 Apologies were received from Mark Dunwell, Richard Cox and Dylan Smith (student 
governor). 
 
DECLARATION OF INTERESTS 
 
212 The Chair reminded governors of the requirement to declare their interest in any agenda 
items.  Following any such declaration governors would not be able to speak or vote on the 
matters under discussion.     The Clerk declared an interest in the matter referred to in minute 
216. 
 
MINUTES 
 
213 Resolved that the minutes of the meeting held on 24 April 2014 be approved as a 

correct record and signed by the Chair 
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REPORT FROM GOVERNANCE & SEARCH COMMITTEE 
 
Board membership 
 
214 The Committee Chair reported that a meeting of the Committee had been held 
immediately before this Board meeting.   There were a number of governor vacancies at present 
and the governors were asked to consider whether they knew of suitable individuals who might 
be approached to join the Board. 
 
Governance documents 
 
215 The Committee had received the AoC’s report “Creating Excellence in College 
Governance” and also the revised version of the Code of Conduct for Governors.   These 
documents would be emailed to governors for comments and would be used as the backdrop to 
a session on evaluating the Board’s performance at the November planning day. 
 
Appointment of Clerk to the Corporation 
 
(Ian James left the meeting whilst the governors considered this matter) 
 
216 Resolved  that the contract for clerkship services with Ian James Consultancy 

Limited be renewed for a further 12 months commencing on 1 August 
2014 

 
MINUTES OF THE AUDIT COMMITTEE 
 
217 The Committee Chair reported that there had been a special meeting of the Committee 
on 16 May 2014.    
 
Internal Audit Report on Payroll 
 
218 The Committee had been advised that a recent audit of the College’s payroll 
arrangements was likely to lead to a ‘red’ opinion and, consequently, the Committee had 
authorised the use of four contingency days from the Internal Audit Annual Plan to carry out a 
further review of this area before 31 July 2014. 
 
Appointment of Auditors  
 
219 The Committee had conducted a comprehensive tendering exercise for both internal and 
external audit and, following interviews, had selected the firms they considered to be the most 
appropriate to provide these services. 
 
220 Resolved  
 
 1 that Baker Tilly be appointed as internal auditors for a three year period 

commencing on 1 August 2014, subject to the usual annual review  
 
 2 that Grant Thornton be appointed as financial statements and regularity auditors 

for a three year period commencing with the audit of the current year’s accounts, 
subject to the usual annual review 

 
NOTTINGHAM COLLABORATION 
 
221 The Chair updated governors on developments regarding the potential collaboration with 
New College Nottingham. The next meeting of the joint working group would be on 9 June when 
the curriculum review currently being undertaken by Hale Consulting would be available. 
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FUNDING & SAVINGS 2014/15 
 
222 The Vice Principal Corporate Services presented a report on the proposed funding 
allocations for 2014/15 from the SFA and EFA and how the College would address the funding 
reductions.    The anomaly in the EFA funding allocation reported at the last Board meeting had 
been discussed with the EFA and a revised allocation was awaited. 
 
223 The draft budget for 2014/15 would be submitted at the next Board meeting.   Asked 
whether possible rises in interest rates and inflation on non-pay expenditure would be 
accounted for, the Vice Principal confirmed that this would be the case.  
 
ECL QUARTERLY REPORT 
 
224 The Principal introduced the quarterly report on the performance of the College’s 
company, EMTEC Colleges Limited.    He advised that the company’s work was being re-
focussed and it was now active in the UK at Ruddington and Highfields as well as continuing its 
overseas work.    Results in China had been somewhat disappointing to date although the 
Company was currently breaking even on that activity and producing an overall small margin of 
8%. 
 
225  Targets for 2014/15 were intended to move the Company towards an eventual position 
of a turnover of £2m with a 25% margin and the governors were supportive of the revised plans 
for the Company. 
 
ACADEMY TRUST 
 
226 The Principal reported on current issues affecting the Academy Trust including the 
successful renaming of the Trust to Central Academy Trust.   An Ofsted inspection at Top Valley 
had resulted in a grade of ‘requires improvement’ which indicated progress made towards a 
‘good’ grade.  Construction of the new South Nottinghamshire Academy building was due to 
commence in September.    
 
THIRD QUARTER COLLEGE REPORT 
 
227 The governors received the third quarter report updating them on all key aspects of the 
Colleges work.   The Chair commended the report as an interesting and comprehensive position 
statement.    Specific points referred to were: 
 

• Retention at level 3 was being maintained at this point.   If achievement was good this 
would lead to higher success rates this year 

• Most reductions in staffing required to meet the decreases in funding were being 
achieved through the voluntary redundancy scheme 

• The final ‘support and challenge’ meeting with Ofsted might not happen until the autumn 
term which implied that the College’s re-inspection would not take place until then 

 
THIRD QUARTER FINANCE REPORT 
 
228 The Vice Principal Corporate Services submitted the finance report for the third quarter 
which provided the latest forecast for the year-end financial position of the College.    While 
there was still expected to be a deficit, the amount was likely to be reduced by savings on both 
pay and non-pay budgets.   The cash position had also been stronger than originally forecast 
and the College’s dependence on its overdraft facility had been a good deal less than 
anticipated.   
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EMPLOYER RESPONSIVE AND ENGAGEMENT PLAN 
 
229 The governors received a report for information setting out how the College was 
preparing itself to respond more effectively to the local and regional employer market through 
more focussed engagement, programme development and consistency and quality of delivery.  
The Principal commented that this was a fundamental shift in the way the College worked with 
employers.  An internal restructuring had taken place to ensure more cohesive working by 
creating a more corporate approach.   
 
230 The governors were pleased to note that the College had been successful in a 
competitive process to become the education partner for Boots in the areas of science and 
engineering. 
 
APPOINTMENT OF CHAIR AND VICE-CHAIRS 
 
(The Chair and Vice-Chairs withdrew from the meeting for this item as appropriate.   The 
positions of the Chair and the Vice-Chairs were considered separately in order to maintain 
quoracy) 
 
231 The Clerk advised that the governors needed to make a decision as to whether to 
operate the procedure in Standing Orders for the election of the Chair and Vice-Chairs this year.    
Not to do so would signal the intention to re-appoint the current incumbents and the Clerk 
confirmed that all three were willing to be re-appointed. 
 
232 The governors were content to re-appoint the existing Chair and Vice-Chairs at the July 
meeting. 
 
233 Resolved that the procedure in Standing Orders for the election of the Chair and 

Vice-Chairs be not operated this year  
 
DATE OF NEXT MEETING  
 
5.30pm, 26 June 2014   
 
 
 
 
 
 
___________________________     _________________ 
Chair         Date 
      
   


