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CORPORATION MEETING   
 

23 July 2015   
 

MINUTES 
 

Present: Carole Thorogood (Chair)  ) 
 Bill Colley   ) 
 Richard Cox   )  
 Larry Greenwell   ) External governors 
 Gill Lane   )  
 Clive Rix   ) 
 Stephen Russell   ) 

Mark Shaw    ) 
Malcolm Cowgill   Principal 

 Brendan Coulson    Staff governor (non-teaching) 
 Roger Fletcher   Staff governor (teaching) 
      
In attendance: John Snow Vice Principal Corporate Services  
 Yultan Mellor Vice Principal Curriculum 
 Jason Folkett Vice Principal Learner Services 
 Debbie Duggan  Vice Principal Organisation Development 
 Ian James Clerk to the Corporation 
 Jane Peacock Skills Funding Agency 
   

PART 1 
 
APOLOGIES FOR ABSENCE 
 
244 Apologies were received from Dianne Roden.   
 
DECLARATION OF INTERESTS 
 
245 The Chair reminded governors of the requirement to declare their interest in any 
agenda items.  Following any such declaration governors would not be able to speak or 
vote on the matters under discussion.      
 
MINUTES 
 
246 Resolved that the minutes of the meeting held on 25 June 2015 be approved 

as a correct record and signed by the Chair 
 
MINUTES OF THE AUDIT COMMITTEE 
 
247 The Board received the minutes of the meeting of the Committee held on 9 July 
2015.   The Committee had recommended the Internal Audit Strategy and Plan for 
2015/16 which would be considered later in the meeting. 
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248 The Committee Chair drew governors’ attention to the progress made with the 
installation of the new IT systems and the forthcoming introduction of a new SORP for FE 
colleges.   The Committee would report to the Board on the latter subject later in the year. 
 
QUARTER FOUR COLLEGE REPORT 
 
249 The Board received and noted the comprehensive quarterly report enabling them 
to monitor progress with the College’s performance.   This included the routine dashboard 
report covering a range of performance indicators.   Governors’ attention was drawn to 
specific points of interest and, once again, governors commented on the quality and value 
of this report.    It was suggested that it would be useful for this report to be sent to the 
SFA for information. 
 
EXPECTED FINANCE OUTTURN FOR 2014/15 
 
250 The Board received a report setting out the likely outturn for the College budget in 
2014/15.   Whilst there had been several variances, the forecast operating surplus was 
unchanged from the previous report at £300k.   The Board noted a number of risks to the 
forecast including the timing of the sale of the Peoples First building, the achievement of 
SFA targets and a recently announced SFA Funding Audit which would take place in the 
autumn. 
 
251 The Vice Principal Corporate Services commented that the cash position could be 
tight in the next few weeks before the SFA August funding payment was received but 
reminded governors that an overdraft facility was in place should this be needed. 
 
252 A governor drew attention to the impact of the FRS17 (pensions) provision on the 
College’s reserves and the Vice Principal commented that there was little that could be 
done to address this issue which would be one faced by most if not all FE colleges. 
 
BUDGET FOR 2015/16 & THREE YEAR FINANCIAL FORECAST 
 
253 The Board received a report proposing the budget for 2015/16 and the three year 
financial forecast.    The Vice Principal Corporate Services explained the key issues 
affecting the budget which was planned to result in an underlying surplus of £400k with an 
improved position of £843k in 2015/16.    The forecast did not incorporate any costs or 
assumptions relating to the probable merger with New College Nottingham or the 
Nottingham Skills Hub. 

 
254 Growth in apprenticeships at both 16-18 and 19+ were a key element of the 
forecast and it had been assumed that the College would be able to over-deliver on its 16-
18 and adult apprenticeship allocations in 2015/16, as in 2014/15, and that this would 
attract additional funding.    Whilst there was confidence that the apprentice numbers 
would increase, the funding represented a key risk to the forecast.   The College was also 
intending to grow its HE provision over the period of the forecast although there would be 
a slight reduction in 2015/16. 
 
255 The Vice Principal Organisational Development reminded the governors of their 
decision to review the affordability of making a cost of living award at this meeting, having 
debated this issue earlier in the year and deferred the decision. Given the financial out-
turn for 2014/15 and the impact of further funding cuts notified this week, the Board agreed 
that a pay award was not affordable in 2014/15.  However, the governors did recognise 
that continuing not to make a pay award was unsustainable and they tasked the Vice 
Principal with considering how changes could be made to the budget to accommodate a 
pay increase for consideration by the Board in the October meeting.  
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256 Resolved  
 
 1 that the budget for 2015/16 and the financial forecast be approved 
 

 2 that the Principal and the Vice Principal Corporate Services be requested to 
report to the Board in October on the possibilities for making a pay award to 
staff 

 
APPOINTMENT OF CHAIR AND VICE-CHAIRS 
 
257 The Clerk reminded the governors that they had previously decided not to operate 
the procedure for the election of Chair and Vice Chair this year thus indicating that they 
intended to reappoint the existing incumbents at this meeting. 
 
258 Resolved  that Carole Thorogood be appointed Chair of the Board and Gill 

Lane and Clive Rix be appointed as Vice Chairs for a period of one 
year with effect from 1 August 2015 

 
INTERNAL AUDIT STRATEGY AND PLAN FOR 2015/16 
 
259 The Board received the proposed Internal Audit Strategy and the Annual Plan for 
2015/16, as recommended by the Audit Committee. 
 
260 Resolved that the Internal Audit Strategy and the Plan for 2015/16 be approved 

and that authority be delegated to the Committee to make any 
changes they feel are necessary to the Plan during the year 

 
MEMORANDA OF UNDERSTANDING  
 
261 The Board received revised versions of the Memoranda noting that no major 
changes were proposed. 
 
262 Resolved that the revised Memoranda of Understanding between the College 

and it subsidiary companies be approved 
 
RISK MANAGEMENT UPDATE 
 
263 The Board undertook their termly review of the Risk Register noting that the risk 
management arrangements had been reviewed by the Audit Committee.   The Vice 
Principal Corporate Services drew attention to changes in the College’s risk profile. 
 
ECL UPDATE 
 
264 The Principal submitted a report summarising progress with Emtec Colleges 
Limited and EC(S)L which operated the College’s commercial work in China.    The report 
concluded that the ECL work was improving in terms of both quality and finance but that 
the EC(S)L operation presented more challenges which needed to be kept under review.   
The Board noted progress with ECL and would review the EC(S)L position for the 2016/17 
budget. 
 
NEW COMMON INSPECTION FRAMEWORK 
 
265 The governors received, for information, a report outlining elements of the new 
Common Inspection Framework with particular reference to the expectations regarding 
college governance. 
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OFSTED COMPLAINT 
 
266 The Board received the report of the Independent Adjudicator who had considered 
the College’s appeal against the outcome of the Ofsted inspection.   The Adjudicator’s role 
was to report on whether Ofsted had correctly followed the procedure for dealing with 
complaints but it did not extend to expressing a view on the grading awarded by Ofsted 
which was the original reason for the complaint.   The Adjudicator had found that Ofsted 
had followed the procedure correctly. 
 
 
 
RETIREMENTS 
 
Roger Fletcher 
 
267 Roger Fletcher would be retiring on 31 July 2015 as the teaching staff governor 
and the Chair thanked him on behalf of the Board for his contribution during his term of 
office. 
 
Bill Colley 
 
268 The Chair reminded the governors that this was Bill Colley’s last Board meeting 
before his retirement as a governor after 13 years’ service.    She paid tribute to the 
valuable contribution that Bill had made to the work of the Board, particularly in relation to 
the College’s finances and as Chair of the Audit Committee.  On behalf of the Board, she 
presented a gift as a token of appreciation and Bill responded with some reflections on his 
time as a governor. 
 
COLLEGE YEAR END 
 
269 The Chair expressed her thanks to the governors and to the senior staff for their 
hard work during the year especially in connection with the potential merger with New 
College Nottingham. 
 
270 On behalf of the Board, Gill Lane, as one of the Vice Chairs, expressed the Board’s 
appreciation to the Chair for her leadership and commitment during what continued to be a 
very challenging and demanding period. 
 
DATE OF NEXT MEETING  
 
5.30pm, 17 September 2015 

 
 
 
 
 
 
___________________________     _________________ 
Chair         Date  

 


