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CORPORATION MEETING 
 

23 June 2016 
 

MINUTES  
 
 

Present: Carole Thorogood (Chair)  ) 
 Richard Cox   )   
 Gill Lane   ) External governors 
 Clive Rix   ) 
 Stephen Russell   )  
 Mark Shaw   ) 
 Malcolm Cowgill   Principal 
 Brendan Coulson   Staff governor (non-teaching) 
      
In attendance: John Snow  Vice Principal Corporate Services  
 Yultan Mellor   Vice Principal Curriculum  
 Debbie Duggan   Vice Principal Organisation Development  
 Jason Folkett  Vice Principal Learner Services  
 Ian James  Clerk to the Corporation 
 John van de Laarschot CEO (Designate), Nottingham College (mins 211-4) 
  

PART 1 
 

APOLOGIES FOR ABSENCE 
 
211 Apologies were received from Larry Greenwell and Ann Reddington. 
 
DECLARATION OF INTERESTS 
 
212 The Chair reminded governors of the requirement to declare their interest in any agenda 
items.  Following any such declaration governors would not be able to speak or vote on the 
matters under discussion.      
 
NOTTINGHAM COLLABORATION 
 
213 The Chair introduced John van de Laarschot, the CEO (Designate) of Nottingham 
College, who addressed the Board providing his initial impressions of the work required to bring 
about an effective merger of the two colleges and, in particular, the prospects for successfully 
financing the skills hub.   He expressed confidence that the skills hub project could be completed 
successfully albeit that there would be a delay whilst the various interested parties resolved 
issues around the funding of the project and the financial forecast for the merged College. 
 
214 Given that there would now be a delay in completing the merger, interim governance 
arrangements would need to be put in place and which would allow the CEO to progress the 
establishment of the senior management team for the College.  Special meetings of both boards 
would be required within the next two weeks for this purpose. 
 
MINUTES 
 
215 Resolved that the minutes of the meeting held on 25 May 2016 be approved as a 

correct record and signed by the Chair 
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FINANCE UPDATE & DRAFT BUDGET FOR 2016/17 
 
216 The Vice Principal Corporate Services submitted an update on the College’s finances 
including the draft budget for 2016/17.   The sale of the property at Greythorn Drive had been 
completed and the sale proceeds received.   Toyota had now moved from Highfields and a 
payment from them was expected which would be treated as cash and would result in a projected 
surplus for 2015/16 of £500k.   The College’s financial health category was expected to improve 
to ‘satisfactory’. 
 
217 The target for 2016/17 was to produce a budget with a surplus of £500k for the College as 
an independent institution.   Work was proceeding on that basis and the Vice Principal explained 
the various factors affecting the College’s funding and budgeting in 2016/17.   The budget would 
be submitted for approval at the next meeting. 
 
SUPPLY CHAIN FEES & CHARGES POLICY 
 
218 The Board received this policy which was due for review.   No material changes had been 
made from the previous version except for the addition of a provision that would allow the College 
to charge a commercial fee to administer the student records and ILR for employers taking 
control of their apprenticeship funding following the introduction of the Employer Levy. 
 
219 Resolved  that the Supply Chain Fees & Charges Policy be approved 
 
DASHBOARD 
 
220 The Board received the routine dashboard report enabling the governors to monitor the 
College’s progress against a range of key performance indicators.   The cash position had 
improved significantly following the sale of the Greythorn Drive site and the governors were 
pleased to note the current positive position with both attendance and retention.  
 
TRUST UPDATE 
 
221 The Principal updated the Board on progress with the transfer by the Regional Schools 
Commissioner (RSC) of the Trust’s two academies to the Redhill Academy Trust.    The transfer 
was proceeding on track for 1 September 2016 with the due diligence exercise now completed.  
Copies of a recent letter from the RSC would be circulated to governors for interest. 
 
DATE OF NEXT MEETING  
 
5.30pm, 21 July 2016   

 
 
 
 
 
 

 
 
___________________________     _________________ 
Chair         Date 

 


