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CORPORATION MEETING 
 

24 April 2014 
 

MINUTES 
 

Present: Carole Thorogood (Chair)  ) 
 Bill Colley   ) 
 Mark Dunwell   ) 
 Gill Lane   ) External governors 
 Larry Greenwell   )  
 Clive Rix   ) 
 Stephen Russell   )  
 Malcolm Cowgill   Principal 
 Roger Fletcher   Staff governor (teaching) 
     
In attendance: John Snow Vice Principal Corporate Services  
 Yultan Mellor Vice Principal Curriculum 
 Debbie Duggan  Vice Principal Organisation Development 
 Ian James Clerk to the Corporation 
 Dave Buckley  Head of Lifelong Learning (to minute 187) 
  

 
PART 1 

 
PRESENTATION 
 
186 The Board received a presentation from the Head of Lifelong Learning informing the 
governors of the work and progress of his department.   On behalf of the Board, the Chair 
thanked him for his excellent presentation which was well received by the governors. 
 
APOLOGIES FOR ABSENCE 
 
187 Apologies were received from Brendan Coulson, Dylan Smith and Jason Folkett (Vice 
Principal Learner Services). 
 
DECLARATION OF INTERESTS 
 
188 The Chair reminded governors of the requirement to declare their interest in any agenda 
items.  Following any such declaration governors would not be able to speak or vote on the 
matters under discussion.      
 
MINUTES 
 
189 Resolved that the minutes of the meeting held on 27 March 2014 be approved as a 

correct record and signed by the Chair 
 
Magnify (ref: minute 168) 
 
190 It was noted that a report on the collaboration arrangements with Confetti would be 
forthcoming later in the year. 
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Property Update (ref: minute 173/4) 
 
191 The Vice Principal advised that the City Council were now to be approached regarding 
the funding of the £750k expenditure required to take the ‘hub’ project forward. 
 
NOTTINGHAM COLLABORATION 
 
New College Nottingham (NCN) 
 
192 The Chair updated governors on the latest developments regarding the proposed 
collaboration with New College Nottingham (NCN) including the discussions at a meeting of the 
joint working group held on 17 April 2014.  Due to diary commitments, the meeting had not been 
attended by the two college principals.   Further discussions had taken place regarding the 
nature of the collaboration and the NCN Chair had reiterated that his Board were not in favour of 
merger but preferred a model under which a Joint Venture Company would be established.   
Next steps were likely to be determined fairly quickly following the publication of the curriculum 
review currently being undertaken by Hale Consulting which was due to be available in early 
June. 
 
Nottingham University Academy of Science & Technology (NUAST) 
 
193 The Chair reminded the governors of the background to the College’s involvement with 
NUAST including the discussion at the previous Board meeting when it had been decided not to 
accede to a request by NUAST for temporary use of accommodation at Ruddington.  The Chair 
and the Principal had subsequently met with representatives of NUAST to discuss the matter 
and another request had now been made by NUAST for the temporary use of accommodation 
at West Bridgford in view of the College’s expressed intention to close that site. 
 
194 The governors considered this request carefully but felt that, for purely practical reasons, 
it would not be possible to offer NUAST temporary accommodation.  Whilst the College was 
intending to close the West Bridgford site, there was no guarantee as to the timing of the 
closure and it would not therefore be possible to provide NUAST with the certainty they would 
require regarding the availability of accommodation in order for the Academy to open as 
scheduled in September.     
 
195 Resolved that the request from NUAST for temporary accommodation be declined 
 
FUNDING UPDATE 
 
196 The Vice Principal Corporate Services presented a report on the proposed funding 
allocations for 2014/15 from the SFA and EFA.    The SFA allocation would fall by over £2m 
whereas the initial allocation from the EFA showed an increase of around £250k.   The College 
had been expecting the EFA allocation to fall by about £950k and the data was under review in 
conjunction with the EFA to enable the allocation to be adjusted and finalised.     
 
PROPERTY UPDATE 
 
197 The Vice Principal Corporate Services submitted an update report on the projects to be 
undertaken during the summer to rationalise the College’s estate and the moves of departments 
that would take place as a result.  The plans had been scrutinised in detail by the Estates Task 
& Finish Group and the governors asked for a copy of the slide presentation given to the Group 
to be sent to all of the governors for information.   The funding of the various projects would be 
the subject of a report at the next meeting. 
 
198 The Vice Principal also informed the Board that the College’s application for funding of 
£3.4m towards the £3.7m costs of refurbishment and improvement of the Beeston campus had 
been approved by the SFA and, in view of the lapse of time since the previous approval by the 
Board, the SFA had asked that the governors reconfirm their approval of this project. 
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199 Resolved that the project for refurbishment and improvement at Beeston be approved 
 
INTERNATIONAL STRATEGY 
 
200 The Board received an updated version of this Strategy which had been reviewed as 
scheduled on a two year cycle.    The Strategy showed a growth of income from international 
work to £1.7m in 2015/16 although the Principal felt that this was a prudent target and he hoped 
that more would be achieved as the College’s international work was an important means of 
offsetting funding reductions in the UK.  
 
201 Resolved that the International Strategy be approved 
 
RETENTION REPORT 
 
202 The Vice Principal Curriculum presented an update on the College’s current retention 
position and on the action being taken to continue the improving trend.  If maintained to the year 
end, retention would be around the national average and, with improving levels of achievement, 
there should be higher success rates.   Of particular note was the 9% year on year improvement 
in 16-18 Level 3 retention (6% for 19+).   The College was seeking to improve the collection of 
information on the reasons for student withdrawals. 
 
203 Current attendance rates of 86% were tracking higher than last year at this stage 
although below the challenging target of 90%.     
 
FINANCE UPDATE & DASHBOARD 
 
204 The governors received an update on the current financial position which indicated an 
increase in the year end deficit from £612k to £729k although a full reforecast would be carried 
out in time for the next Board meeting.   It was pleasing to note that the College’s cash position 
had been better than expected.    
 
205 It was expected that the funding allocations described in minute 197 would, together with 
other known changes to the budget, result in a deficit forecast in 2014/15 but the Vice Principal 
Corporate Services indicated some areas of reduction which could help to offset the funding 
shortfall. The Board also received the routine dashboard report enabling them to monitor 
progress with key performance indicators. 
 
ECL UPDATE 
 
206 The Principal updated the Board on developments with the College’s company ECL and 
its international activities.   A revised strategic plan for the Company was being prepared and a 
full report would be submitted to the next Board meeting. 
 
DATE OF NEXT MEETING  
 
5.30pm, 22 May 2014   
 
 
 
 
 
 
___________________________     _________________ 
Chair         Date 
      
   


