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CORPORATION MEETING 
 

24 March 2016 
 

MINUTES  
 
 

Present: Carole Thorogood (Chair)  ) 
 Larry Greenwell    ) 
 Gill Lane    ) External governors 
 Clive Rix   ) 
 Stephen Russell   ) 
 Malcolm Cowgill   Principal 
 Brendan Coulson   Staff governor (non-teaching) 
 Ann Reddington   Staff governor (teaching) 
  
    
In attendance: John Snow Vice Principal Corporate Services  
 Yultan Mellor  Vice Principal Curriculum  
 Debbie Duggan  Vice Principal Organisation Development  
 Jason Folkett Vice Principal Learner Services  
 Ian James Clerk to the Corporation 
  

 
PART 1 

 
APOLOGIES FOR ABSENCE 
 
158 Apologies were received from Richard Cox, Joe Knowles, Fajar Rizal and Mark 
Shaw. 
 
DECLARATION OF INTERESTS 
 
159 The Chair reminded governors of the requirement to declare their interest in any 
agenda items.  Following any such declaration governors would not be able to speak or 
vote on the matters under discussion.      
 
MINUTES 
 
160 Resolved that the minutes of the meeting held on 25 February 2016 be 

approved as a correct record and signed by the Chair 
 
MINUTES OF THE AUDIT COMMITTEE 
 
161 The Board received the minutes of the meeting of the Committee held on 3 March 
2016.   The Committee Chair explained that thought had been given to what assistance 
the Committee could provide to the Audit Committee of the merged Board.  They had 
concluded that the completion of the current internal audit programme and Annual Report 
would be important together with the Committee’s advice on areas for internal audit during 
2016/17. 
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RE-APPOINTMENT OF INTERNAL AND EXTERNAL AUDITOR 
 
162 The Committee had recommended the reappointment of the internal and external 
auditors for a further year although it was acknowledged that the appointment of the 
internal auditor would only be relevant should the merger with New College Nottingham 
(NCN) not proceed. 
 
163 Resolved that Grant Thornton be reappointed as external auditor for 2015/16 

and that RSM be appointed as internal auditor for 2016/17 should the 
merger with NCN not proceed as planned 

 
RISK MANAGEMENT UPDATE 
 
164 The Vice Principal Corporate Services introduced the Update drawing attention to 
two new risks added to the Register: 
 

• The introduction of the Employer Levy for apprenticeship training 
• NTU acquisition of Confetti and the potential for NTU to emerge as a key 

competitor 
 
165 The Board noted a range of changes to the Register involving both increases and 
decreases in risk and discussed in particular the current difficulties experienced in gaining 
access to some schools which had sixth form provision. 
 
PLANNING DAY 21 APRIL 2016 
 
166 It was agreed that the usual April planning day should not be held this year in view 
of the impending merger. 
 
SFA FINANCIAL INFORMATION 
 
167 The Board received a report together with a letter from the SFA confirming the 
Notice of Concern issued in respect of the College’s financial position.   The report also set 
out an action plan for managing the financial position which would be resolved when the 
site at Greythorn Drive was eventually sold. 
 
DASHBOARD 
 
168 The governors received the routine dashboard enabling them to monitor progress 
against a range of key performance indicators.   Asked about the College’s cash position, 
the Vice Principal Corporate Services advised that the current Bank facility in place should 
be adequate to cover the cash requirements over the coming months.  The governors 
asked for the cash flow forecast to be extended by a further three months in future 
versions of the dashboard. 
 
QUARTER 2 PERFORMANCE MONITORING SUMMARY 
 
169 The Board received the performance monitoring summary for the second quarter 
and were especially pleased to note that retention and attendance rates were significantly 
higher this year than at the same stage last year. 
 
MINIMUM STANDARDS 
 
170 The Vice Principal Curriculum submitted the annual report detailing the College’s 
performance against the SFA minimum standards from which the Board was assured that 
no provision from 2014/15 would trigger SFA intervention.   The governors were advised 
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that position was monitored carefully and appropriate action taken where necessary to 
endure that minimum standards were exceeded.  
 
PROVISIONAL MEETING DATES  
 
171 The Clerk submitted provisional meetings dates for the first term of 2016/17 to be 
used should the merger with NCN be delayed. 
 
ANY OTHER BUSINESS 
 
NAMSS Award 
 
172 The governors asked for their congratulations to be passed to the Behaviour and 
Support Team who had received the award as ‘Team of the Year’ at the National 
Association for Managers of Student Services awards. 
 
Jason Folkett 
 
173 The governors asked for their congratulations to be extended to Jason Folkett on 
the occasion of his recent marriage. 
 
DATE OF NEXT MEETING  
 
5.30pm, 21 April 2016   

 
 
 
 
 
 

 
 
___________________________     _________________ 
Chair         Date 

 


