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CORPORATION MEETING 
 

25 February 2016 
 

MINUTES  
 

Present: Carole Thorogood (Chair)  ) 
 Larry Greenwell    ) 
 Gill Lane    ) External governors 
 Clive Rix   ) 
 Stephen Russell   ) 
 Mark Shaw   ) 
 Malcolm Cowgill   Principal 
 Brendan Coulson   Staff governor (non-teaching) 
 Ann Reddington   Staff governor (teaching) 
 Joe Knowles    Student governor    
 Fajar Rizal   Student governor 
    
In attendance: John Snow Vice Principal Corporate Services  
 Yultan Mellor  Vice Principal Curriculum  
 Debbie Duggan  Vice Principal Organisation Development  
 Jason Folkett Vice Principal Learner Services  
 Ian James Clerk to the Corporation 
  

 
PART 1 

 
APOLOGIES FOR ABSENCE 
 
131 Apologies were received from Richard Cox. 
 
DECLARATION OF INTERESTS 
 
132 The Chair reminded governors of the requirement to declare their interest in any 
agenda items.  Following any such declaration governors would not be able to speak or 
vote on the matters under discussion.      
 
MINUTES 
 
133 Resolved that the minutes of the meeting held on 21 January 2016 be 

approved as a correct record and signed by the Chair 
 
Inspection update (ref: minute 112) 
 
134 The governors congratulated the senior management and staff of the College on 
the outcome of the recent Ofsted inspection when a grading of ‘good’ had been assessed 
by the inspection team. 
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CHANGES TO THE 2016-17 FUNDING METHODOLOGY 
 
135 The Board received a detailed report from the Vice Principal Learner Services on 
forthcoming changes to the SFA and EFA funding methodologies assessing the likely 
impact on the College.   The report gave governors an appreciation at a strategic level of 
the implications of the changes and how the College would be responding in order to 
secure sustainable funding levels in future financial years. 
 
QUARTER 2 FINANCE REPORT 
 
136 The Board received the report for the first half of the financial year and the Vice 
Principal Corporate Services updated the Board on issues currently affecting the College 
finances including the delay in disposing of the site at Greythorn Drive and the impact that 
this had on the College’s cash position. 
 
137 The financial forecast for the year was unchanged showing a small surplus of £25k 
by the year end.    The SFA had asked the College to provide an updated three-year 
financial forecast and this had not changed materially in terms of outcomes from the 
previous forecast, although apprenticeship growth was now more modest with a focus on 
quality. 
 
138 Resolved that the mid-year budget update and three-year financial forecast be 

approved 
 
QUARTER 2 COLLEGE REPORT 
 
139 The Principal introduced the quarterly report providing governors with a 
comprehensive picture of activity and progress in each vice principal’s area of 
responsibility.   Particular attention was drawn to: 
 

• Positive movement on student success following the introduction of consistent 
minimum entry requirements for students enrolling in September last year 

• The development of the data dashboard giving staff immediate access to live 
student data 

• The Community Team had been shortlisted for the “Contribution to the local 
community” award at the TES Awards 

• The College’s continued success in delivering more, high quality apprenticeship 
opportunities for young people and adults locally, regionally and nationally 

• A very positive outcome to an audit of SFA requirements around partnership 
activity 

• Annual savings of £88k on energy costs 
• The recent one-day strike called by Unison and UCU over pay had resulted in 

minimal impact of the College’s operations 
 
BARCLAYS OVERDRAFT AGREEMENT 
 
140 There was produced to the meeting a document containing the commercial terms 
as well as standard terms for a sterling overdraft facility (together the Facility Agreement) 
from Barclays Bank plc (the Bank) to the Borrower setting out the terms and conditions 
upon which the Bank is prepared to make available to the Borrower, a sterling overdraft 
facility (the Facility).  
 
141 Resolved  
 

1. that the borrowing of the facility by the Borrower (subject to any limits contained 
in the Facility Agreement) on the terms and conditions set out in the Facility 
Agreement is in the interests of and for the benefit of the Borrower and is most 
likely to promote the success of the Borrower for the benefit of the members as 
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a whole and that such terms and conditions be and are approved and 
accepted.  
 

2. that the Chair and the Principal are authorised to sign the Facility Agreement 
on behalf of the Borrower to indicate acceptance of the terms and conditions 

 
3. that the Bank is authorised to act in all matters concerning the Facility upon 

instruction from the Borrower signed in accordance with the Bank’s mandate 
for any of the accounts of the Borrower held with the Bank current from time to 
time or, where permitted, by telephone from any person specifically authorised 
to give such instructions.  

 
HEALTH & SAFETY POLICY UPDATE 
 
142 The Vice Principal Corporate Services introduced a report on the Health & Safety 
Policy which required approval although changes made since the previous version were 
minimal. 
 
143 Resolved that the Health & Safety Policy be approved 
 
EDI POLICY UPDATE 
 
144 The Board received an updated version of the Equality, Diversity and Inclusion 
Policy for approval.   No significant changes were required although a new EDI statement 
was proposed as follows: 
 
“Central College Nottingham is positively committed to creating an environment which is 
free from discrimination and where there is mutual respect and equality for all” 
 
145 Resolved that the EDI Policy and new EDI statement be approved 
 
ANNUAL EDI REPORT 
 
146 The Board received and noted the Annual EDI Report.   The governors were asked 
to approve the revised EDI objectives for 2016/17 set out in the report. 
 
147 Resolved that the revised EDI objectives be approved 
 
LEARNER SURVEY RESULTS 
 
148 The governors received and noted the outcome of the employer responsive and 
learner responsive teaching, learning and assessment surveys carried out in November 
and December 2015.   They received assurances that issues identified were being 
addressed appropriately. 
 
DATE OF NEXT MEETING  
 
5.30pm, 24 March 2016   

 
 
 
 
 

 
 
___________________________     _________________ 
Chair         Date 

 


