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CORPORATION MEETING  
 

25 June 2015  
 

MINUTES 
 

Present: Carole Thorogood (Chair)  ) 
 Bill Colley   ) 
 Richard Cox   )  
 Larry Greenwell   ) External governors 
 Gill Lane   )  
 Clive Rix   ) 
 Stephen Russell   ) 

Mark Shaw    ) 
Malcolm Cowgill   Principal 

 Brendan Coulson    Staff governor (non-teaching) 
 Roger Fletcher   Staff governor (teaching) 
      
In attendance: John Snow Vice Principal Corporate Services  
 Yultan Mellor Vice Principal Curriculum 
 Jason Folkett Vice Principal Learner Services 
 Debbie Duggan  Vice Principal Organisation Development 
 Ian James Clerk to the Corporation 
   

PART 1 
 
APOLOGIES FOR ABSENCE 
 
217 There were no apologies for absence.   
 
DECLARATION OF INTERESTS 
 
218 The Chair reminded governors of the requirement to declare their interest in any 
agenda items.  Following any such declaration governors would not be able to speak or 
vote on the matters under discussion.      
 
MINUTES 
 
219 Resolved that the minutes of the meeting held on 21 May 2015 be approved 

as a correct record and signed by the Chair 
 
MINUTES OF GOVERNANCE & SEARCH COMMITTEE 
 
220 The Board received the minutes of the meeting of the Committee held on 21 May 
2015, a report on which had been given at the last Board meeting.   The Board would 
receive the Code of Good Governance for English Colleges later in the meeting. 
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FINANCE UPDATE AND DRAFT BUDGET FOR 2015/16 
 
221 The Vice Principal Corporate Services presented a report updating governors on 
the financial position in the current financial year and on the budget planning for 2015/16.  
The estimated outturn for 2014/15 was an operating surplus of around £300k.   The most 
significant issue affecting the current year was whether the sale of the Greythorn Drive site 
would be completed by the financial year end. 
 
222 Curriculum and business planning had been completed for 2015/16 in preparation 
for the 2015/16 budget although there remained uncertainties around funding for 
apprenticeships in view of the significant growth in all curriculum areas both internally and 
with partners.    Asked whether the College had the capacity to manage this growth, the 
Principal commented that, as this provision was not classroom based, growth was easier 
to handle.   Recruitment at 16-18 was also showing significant growth. 
 
223 The final version of the budget would be presented for approval at the next Board 
meeting. 
 
SUPPLY CHAIN FEES & CHARGES POLICY REVIEW 
 
224 The Board received this policy which was due for review.   No material changes 
had been made from the previous version. 
 
225 Resolved  that the Supply Chain Fees & Charges Policy be approved 
 
EMPLOYMENT POLICY UPDATES 
 
226 The Vice Principal Organisation Development submitted a report setting out a 
range of amendments required to update employment policies.   Some of these were 
connected with the recent appointment of the Clerk as an employee of the College rather 
than as a contractor and the background to this was explained to the Board. 
 
227 Resolved  that the following policies be approved: 
 

• Grievance Policy for Senior Postholders 
• Disciplinary Policy for Senior Postholders 
• Voluntary Redundancy Policy 
• Grievance Policy 
• Redundancy Policy 
• Disciplinary Policy 
• Harassment & Bullying Policy 
• Capability Policy 

 
CODE OF GOOD GOVERNANCE FOR ENGLISH COLLEGES 
 
228 The Board received the Code which the Governance & Search Committee had 
recommended be adopted by the Board.   The Clerk explained that the Code contained a 
range of requirements that College would need to abide by and, following review by the 
Committee, it was confirmed that the College complied with the basic requirements of the 
Code. 
 
229 Resolved that the Code of Good Governance for English Colleges be adopted 

by the Board with effect from 1 August 2015 
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APPOINTMENT OF CHAIR AND VICE-CHAIRS 
 
(The Chair and Vice Chairs withdrew from the meeting for this item and the Chair was 
taken by Stephen Russell) 
 
230 The Clerk advised that the governors needed to make a decision as to whether to 
operate the procedure in Standing Orders for the election of the Chair and Vice-Chairs this 
year.    Not to do so would signal the intention to re-appoint the current postholders and 
the Clerk confirmed that all three were willing to be re-appointed. 
 
231 The governors were content to re-appoint the existing Chair and Vice-Chairs at the 
July meeting. 
 
232 Resolved that the procedure in Standing Orders for the election of the Chair 

and Vice-Chairs be not operated this year  
 
DASHBOARD 
 
233 The Board received the routine dashboard report enabling them to monitor 
progress against a range of performance indicators.   There had been little change since 
the previous report although the significance of the sale of Greythorn Drive was noted in 
respect of the cashflow forecast.    The governors asked for the forecast to be extended 
beyond the end of the financial year and the Vice Principal Corporate Services undertook 
to provide a twelve month rolling cash forecast in future reports. 
 
ECL UPDATE 
 
234 The Principal provided a verbal update on the current position of ECL indicating 
that the time was right for the Board to take stock of the current activity and to decide the 
company’s future direction.   He would provide a full report for this purpose at the next 
meeting. 
 
235 The Vice Principal Corporate Services advised the Board that, in order for the 
auditors to sign off the company accounts, they required a letter from the Corporation 
indicating that, if necessary, the College would continue to support the company financially 
over the next twelve months.   The governors discussed this in detail to satisfy themselves 
that the nature of such support was unlikely to be onerous. 
 
236 Resolved that the Chair be authorised to sign a letter confirming the College’s 

continuing support for ECL 
 
DATE OF NEXT MEETING  
 
5.30pm, 23 July 2015 

 
 
 
 
 
 
 
___________________________     _________________ 
Chair         Date  


