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CORPORATION MEETING 
 

25 May 2016 
 

MINUTES  
 
 

Present: Carole Thorogood (Chair)  ) 
 Richard Cox   )   
 Stephen Russell   ) External governors 
 Mark Shaw   ) 
 Malcolm Cowgill   Principal 
 Brendan Coulson   Staff governor (non-teaching) 
 Ann Reddington   Staff governor (teaching) 
 Joe Knowles   Student governor  
    
In attendance: John Snow Vice Principal Corporate Services  
 Yultan Mellor  Vice Principal Curriculum  
 Debbie Duggan  Vice Principal Organisation Development  
 Jason Folkett Vice Principal Learner Services  
 Ian James Clerk to the Corporation 
  

 
PART 1 

 
APOLOGIES FOR ABSENCE 
 
198 Apologies were received from Larry Greenwell, Gill Lane, Clive Rix and Fajar Rizal. 
 
DECLARATION OF INTERESTS 
 
199 The Chair reminded governors of the requirement to declare their interest in any 
agenda items.  Following any such declaration governors would not be able to speak or 
vote on the matters under discussion.      
 
MINUTES 
 
200 Resolved that the minutes of the meeting held on 21 April 2016 be approved 

as a correct record and signed by the Chair 
 
FUNDING & SAVINGS 
 
201 The Vice Principal Corporate Services presented a report on the current position 
with the plans for the Colleges finances in 2016/17 in the unlikely event that the merger 
with New College Nottingham did not proceed.  
 
202 The funding allocations from the SFA and EFA had now been confirmed.   The 
SFA allocation was £1m greater than in 2015/16 whilst the EFA allocation would be 
£1.88m less.  Taking into account known risks and opportunities, the current forecast 
showed a deficit but it was intended that further savings would be achievable to produce a 
breakeven budget and eventually a £500k surplus. 
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QUARTER 3 FINANCE REPORT 
 
203 The Vice Principal Corporate Services submitted the finance report for the third 
quarter which, although there had been some variations, still showed a surplus of £25k in 
line with previous forecasts.   However, if the surrender of the lease to Toyota at Highfields 
took place in this financial year, the surplus would increase to £300-400k.    The sale of 
the Greythorn Drive site was expected to proceed in the next few weeks which would 
underpin the College’s cash position. 
 
204 The Board queried the position with the College’s Financial Notice of Concern and 
were advised that this was being monitored by the SFA on a monthly basis and that 
uncertainties around the Toyota lease and the costs incurred in relation to the merger and 
the skills hub needed to be resolved before the Notice was likely to be withdrawn. 
 
QUARTER 3 COLLEGE REPORT 
 
205 The Board received the comprehensive report for the third quarter enabling them to 
monitor the activities of each of the success areas in the College.   The governors were 
pleased to note the many positive aspects of the report especially the improvements in 
retention and attendance, including in English & maths. 
 
TRUST UPDATE 
 
206 The Principal updated the Board on progress with the transfer by the Regional 
Schools Commissioner of the Trust’s two academies to the Redhill Academy Trust. 
 
DATE OF NEXT MEETING  
 
5.30pm, 23 June 2016   

 
 
 
 
 
 

 
 
___________________________     _________________ 
Chair         Date 

 


