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CORPORATION MEETING 
 

26 February 2015 
 

MINUTES 
 

Present: Carole Thorogood (Chair)  ) 
 Bill Colley   ) 
 Richard Cox   )  
 Gill Lane   ) External governors 
 Clive Rix   ) 
 Dianne Roden    ) 
 Stephen Russell   ) 

Mark Shaw (mins 118 & 139-42) ) 
 Malcolm Cowgill   Principal 
 Roger Fletcher   Staff governor (teaching) 
 John Feeley   Student governor 
     
In attendance: John Snow Vice Principal Corporate Services  
 Yultan Mellor Vice Principal Curriculum 
 Jason Folkett Vice Principal Learner Services 
 Debbie Duggan  Vice Principal Organisation Development 
 Ian James Clerk to the Corporation 
 Shaf Hussain Head of International (minute 118) 

 
PRESENTATION 
 
118 The Board received an interesting presentation from the Head of International 
informing the governors of the work and progress of his department.   On behalf of the 
Board, the Chair thanked him for his informative presentation which was well received by 
the governors. 
 
APOLOGIES FOR ABSENCE 
 
119 Apologies were received from Brendan Coulson and Larry Greenwell.  The 
governors noted the resignation of Ellie Bates as one of the student governors due to her 
part time work commitments. 
 
DECLARATION OF INTERESTS 
 
120 The Chair reminded governors of the requirement to declare their interest in any 
agenda items.  Following any such declaration governors would not be able to speak or 
vote on the matters under discussion.      
 
MINUTES 
 
121 Resolved that the minutes of the meeting held on 22 January 2015 be 

approved as a correct record and signed by the Chair 
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QUARTER 2 COLLEGE REPORT 
 
122 The Principal introduced the College report for the second quarter of the year 
enabling the governors to monitor progress across all areas of the College’s activity.  The 
vice principals each reported on significant issues from their areas of responsibility.   
Particular points were noted as follows: 
 

• an increase in the number of employers with whom the College was working from 
240 to 300 year on year 

• an  increase of almost 30% in the number of apprenticeships from 335 to 431 with 
a focus on seeking new contracts at a national level 

• continued difficulties with delivering English and Maths which were not popular with 
students resulting in poor attendance and performance, a sector-wide issue 

• a focus on growing the College’s activity in markets where funding was available 
• uncertainty over the lease of the College’s London Road premises 
• the introduction of new measures of success and the task of data mapping the 

measures over the past three years for comparison purposes 
• work on radicalisation under the PREVENT initiative – a report on this subject and 

the College’s response would be made to the Board at a later date 
 
QUARTER 2 FINANCE REPORT 
 
123 The Vice Principal Corporate Services presented the finance report for the first half 
of the year together with the mid-year update for Board approval.   Although there had 
been some significant movements within the budget, the overall position was broadly on 
target to meet the original forecast.   The Board also received the routine dashboard report 
enabling them to monitor the position across a range of key performance indicators. 
 
124 The position regarding the overdraft potentially required by the College in early 
March was queried and the Vice Principal confirmed that the Bank had agreed to provide 
the overdraft when required. 
 
125 The Board also received a paper exploring the options for a pay award for staff but 
the governors were asked to note the issues at this stage pending a report later in the 
year. 
 
126 Resolved that the revised budget for 2014/15 be approved 
 
OFSTED COMPLAINT 
 
127 The College had lodged a complaint on several grounds against the ‘requires 
improvement’ grade awarded at the recent re-inspection.   The governors now received a 
copy of a letter from Ofsted stating the outcome of a review of the complaint by a senior 
inspector.   As a result of the review, none of the College’s points had been upheld.    
 
128 The Principal and senior management were pursuing the matter to the next stage 
in which the complaint would be reviewed by a senior manager within Ofsted.    
 
QUALITY IMPROVEMENT PLAN 
 
129 The Vice Principal Organisation Development presented the post inspection action 
plan resulting from the Ofsted re-inspection.   The plan would be reviewed at forthcoming 
‘support & challenge’ meetings with Ofsted. 
 
130 Resolved that the Quality Improvement Plan be approved 
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HEALTH & SAFETY POLICY UPDATE 
 
131 The Board received a report on the Health & Safety Policy which was due for 
review.   No material changes were proposed. 
 
132 Resolved that the Health & Safety Policy be approved 
 
EQUALITY, DIVERSITY & INCLUSION (EDI) UPDATE 
 
133 The Board received the Equality, Diversity & Inclusion Policy which was due for 
review.   No material changes were proposed. 
 
134 Resolved that the Equality, Diversity & Inclusion Policy be approved 
 
ANNUAL EDI REPORT 
 
135 The Board the annual EDI report enabling them to fulfil their duty to monitor 
progress in this area of the College’s activity.    The governors were satisfied with progress 
and noted that it was not intended this year to seek renewal of the Investor in Diversity 
award as a significant cost was involved and there appeared to be no material benefits. 
 
TIMETABLE OF MEETINGS AND SCHEDULE OF BUSINESS FOR 2015/16 
 
136 The Board received and noted the timetable of meetings and schedule of business 
for 2015/16.    
 
TRUST UPDATE 
 
137 The Principal updated the Board on the activities of the Trust and the academies 
including the outcome of a recent DfE review of Top Valley. 
 
138 The Trust would be undertaking a review of its future activities and a report on this 
matter would be brought to the Board in due course. 
 
DATE OF NEXT MEETING  
 
5.30pm, 26 March 2015   

 
 
 
 

 
 
___________________________     _________________ 
Chair         Date  
 


