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CORPORATION MEETING 
 

27 March 2014 
 

MINUTES 
 

Present: Carole Thorogood (Chair)  ) 
 Gill Lane   ) 
 Bill Colley   ) 
 Larry Greenwell   ) External governors 
 Clive Rix   ) 
 Tony Bates   ) 
 Mark Shaw   )  
 Malcolm Cowgill   Principal 
 Roger Fletcher   Staff governor (teaching) 
     
In attendance: John Snow Vice Principal Corporate Services  
 Yultan Mellor Vice Principal Curriculum 
 Debbie Duggan  Vice Principal Organisation Development 
 Jason Folkett  Vice Principal Learner Services  
 Ian James Clerk to the Corporation 
 Adam Beazley  Head of Sport, Tourism & Public Services (minute 164) 
  
PRESENTATIONS 
 
Adam Beazley, Head of Sport, Tourism and Public Services 
 
164 The Board received a presentation from the Head of Sport, Tourism and Public Services 
informing the governors of the work and progress of his department.   On behalf of the Board, 
the Chair thanked him for his excellent presentation which was well received by the governors. 
 
APOLOGIES FOR ABSENCE 
 
165 Apologies were received from Brendan Coulson, Richard Cox, Mark Dunwell, Stephen 
Russell and Dylan Smith. 
 
DECLARATION OF INTERESTS 
 
166 The Chair reminded governors of the requirement to declare their interest in any agenda 
items.  Following any such declaration governors would not be able to speak or vote on the 
matters under discussion.      
 
MINUTES 
 
167 Resolved that the minutes of the meeting held on 27 February 2014 be approved as 

a correct record and signed by the Chair, subject to the amendment of 
£150k to £1.5m in minute 156 

 
Magnify (ref: minute 136) 
 
168 It was noted that a report on the collaboration arrangements with Confetti was 
outstanding and would be forthcoming in due course. 
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MINUTES OF THE AUDIT COMMITTEE 
 
169 The Committee Chair introduced the minutes of the meeting held on 6 March 2014 
drawing governors’ attention to matters of interest to the Board as a whole.  It was noted that 
the Committee had recommended the approval of the Business Continuity and Whistleblowing 
Policies which would be considered under later items on the agenda. 
 
170 During the discussion on the Whistleblowing Policy, a question had been raised as to 
whether protection arrangements similar to those for employees under the Policy existed for any 
student who raised an issue in relation to the College.  The Vice Principal Organisation 
Development commented that any such issue would be dealt with under the Complaints 
Procedure but she would ensure that protection arrangements were added to the Procedure at 
the next review. 
 
NOTTINGHAM COLLABORATION 
 
171 The Chair and the Principal updated governors on the latest developments regarding the 
proposed collaboration with New College Nottingham including the discussions at a meeting of 
the joint working group held on 24 March 2014.   The meeting had been attended by Hale 
Consulting who would be undertaking a curriculum review to contribute to the curriculum 
planning exercise.   Representatives of Eversheds had also attended the meeting and provided 
a useful presentation on different models of federation/collaboration/merger.   The next meeting 
of the group was scheduled for 17 April 2014.  Work had been progressing in the meantime 
between the two management teams on curriculum and estates issues. 
 
172  The Principal advised the Board that the relationship between the College and the 
Nottingham University Academy of Science & Technology (NUAST) had not developed as 
expected and that therefore the links with the Academy would not be continuing in their current 
form.  In addition, discussions regarding NUAST taking short term space at Ruddington had 
progressed but the College's funding allocations and the subsequent pressure on finances and 
space requirements, referred to under later items on the agenda, meant that the College would 
need the space for a variety of in-house uses. 
 
PROPERTY UPDATE 
 
173 The Vice Principal Corporate Services provided a comprehensive presentation updating 
the Board on progress with the property strategy and the consequential moves of curriculum 
areas between locations.  The presentation also took into account the possibility of collaboration 
with New College Nottingham and the potential for the shared occupation of the proposed new 
‘hub’ which was now the subject of a joint capital funding bid by both colleges.   The next phase 
of development of the project would require expenditure of the order of £750k between April and 
September but with no guarantee that the project would proceed. 
 
174 Resolved 
 

1 that the Estates Task & Finish Group be convened to oversee the current and 
proposed actions on the Property Strategy 
 

2 that a report be presented to the next Board meeting on the funding of the £750k 
required to take the hub project forward 

 
BUSINESS CONTINUITY POLICY 
 
175 The Board received this Policy for approval noting that it had been considered and 
recommended by the Audit Committee.   The Business Continuity Plan would be submitted to 
the next Committee meeting and testing of the Plan was scheduled for the summer. 
 
176 Resolved that the Business Continuity Policy be approved 
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WHISTLEBLOWING POLICY  
 
177 The Board received this Policy for approval noting that it had been considered and 
recommended by the Audit Committee. 
 
178 Resolved that the Whistleblowing Policy be approved 
 
FUNDING & CURRICULUM - IMPLICATIONS FOR 2014/15 
 
179 The Board received a comprehensive presentation from the Vice Principal for Learner 
Services detailing the current information available regarding the significant reductions in grant 
funding that would be faced by the College and the whole of the FE sector in 2014/15 and 
2015/16.    Coupled with this challenging situation was a decline in recruitment thought to be 
caused mainly by competition from other providers and the governors were advised of the 
marketing initiatives the College was launching in to address the decline.    
 
180 A good deal of effort was being made to increase the numbers of apprenticeships as this 
funding stream was uncapped although there were difficulties faced by all colleges in matching 
apprentices to the opportunities that existed. 
 
181 The Vice Principal Curriculum followed with a presentation on how the College was 
planning to respond to the funding reductions in terms of curriculum design.   To maximise the 
efficiency of delivery, a new regime specifying the number and types of delivery hours was to be 
introduced across the College.   In view of the requirement to teach English and Maths to Level 
2, a new cross College lead had been put in place with the intention of improving standards. 
 
OFSTED SUPPORT & CHALLENGE MEETING FEEDBACK 
 
182 The governors received a copy of a letter received from Ofsted following a recent 
support and challenge meeting.   The Vice Principal Organisation Development commented that 
the meeting had been positive and that good progress was being made with the issues of 
concern to Ofsted.   At least one more such meeting was expected before the College was re-
inspected and consequently it was believed that the re-inspection was most likely to be in the 
autumn term.  
 
DEVELOPMENT PLAN PROGRESS UPDATE 
 
183 The Vice Principal Organisation Development submitted the Development Plan Progress 
update and governors noted the current position with the implementation of the action plan. 
 
DASHBOARD 
 
184 The Vice Principal Organisation Development submitted the routine dashboard report 
enabling governors to monitor progress on Key Performance Indicators. 
 
RISK MANAGEMENT UPDATE 
 
185 The Board received and noted the update which ad been reviewed in detail by the Audit 
Committee.   Significant areas of risk had been reviewed under specific items elsewhere on the 
agenda. 
 
DATE OF NEXT MEETING  
 
5.30pm, 24 April 2014   

 
 

___________________________     _________________ 
Chair         Date 
       Date 


