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CORPORATION MEETING 
 

10 December 2015 
 

MINUTES  
 

Present: Carole Thorogood (Chair)  ) 
 Gill Lane (to minute 78)  ) External governors 
 Clive Rix   ) 
 Stephen Russell   ) 
 Malcolm Cowgill   Principal 
 Brendan Coulson   Staff governor (non-teaching) 
 Ann Reddington   Staff governor (teaching) 
 Joe Knowles   Student governor 
 Fajar Rizal   Student governor  
    
In attendance: John Snow Vice Principal Corporate Services  
 Yultan Mellor Vice Principal Curriculum 
 Debbie Duggan  Vice Principal Organisation Development 
 Ian James Clerk to the Corporation 

 
PART 1 

 
APOLOGIES FOR ABSENCE 
 
72 Apologies were received from Richard Cox, Larry Greenwell and Jason Folkett 
(Vice Principal Learner Services). 
 
DECLARATION OF INTERESTS 
 
73 The Chair reminded governors of the requirement to declare their interest in any 
agenda items.  Following any such declaration governors would not be able to speak or 
vote on the matters under discussion.      
 
APPOINTMENT OF GOVERNORS 
 
74 Resolved  
 
 1 that Joe Knowles and Fajar Rizal be appointed with immediate effect as 

governors in the student category until 31 July 2016 or until the merger of the 
College whichever is the sooner  

 
 2 that Ann Reddington be appointed with immediate effect as the teaching staff 

governor until 31 July 2019 or until the merger of the College whichever is 
the sooner  

 
MINUTES 
 
75 Resolved that the minutes of the meeting held on 15 October 2015 be 

approved as a correct record and signed by the Chair 
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MINUTES OF THE AUDIT COMMITTEE  
 
76 The Committee received the minutes of a meeting of the Audit Committee held on 
26 November 2015 noting that much of the business discussed by the Committee would 
emerge later on this agenda.  The Committee Chair drew the Board’s attention to a 
particular issue that would be referred to later in connection with the sale of the College’s 
site at Greythorn Drive. 
 
SUPPORT & CHALLENGE 
 
77 The Vice Principal Organisation Development reported on the current position with 
Ofsted Support & Challenge advising governors that the College could be in scope for re-
inspection in the Spring.   It was noted that New College Nottingham (NCN) had been re-
inspected in the last week and that NCN was only marginally ahead of this College in the 
cycle. 
 
78 A discussion ensued as to whether the College would welcome a re-inspection in 
the light of the intended merger with NCN.   The view was expressed that such an 
exercise would be a waste of scarce public resources in the run-up to merger as it was 
believed that the merged college would be ungraded until inspected as a single institution.   
However, there was a strongly held view and a general consensus amongst the governors 
that the staff would welcome the challenge and the opportunity to raise the College’s 
grading to Good.  
 
FIRST QUARTER COLLEGE REPORT 
 
79 The Principal submitted his report on the first quarter of 2014/15 providing 
governors with a comprehensive picture of activity and progress in each vice principal’s 
area of responsibility.   Particular attention was drawn to: 
 

• Improvement in classroom based outcomes by 1% on 2013/14 and now only 1% 
behind national average  

• Overall success in English & maths now 75%, 8% above national average 
• Overall success rates for apprenticeships had improved by 20% in the last three 

years and timely success by 27% over the same period 
• Successful retention of Tier 4 licence with UK Visa and Immigration 
• Applications for next year’s enrolment were ahead of the same time last year 
• The Engagement Team were making significant progress in the critical area of 

apprenticeships 
 
FIRST QUARTER FINANCE REPORT 
 
80 The governors received a report on the financial position at the end of the first 
quarter of the financial year.    At this stage, the forecast was in line with expectations.    
The report also included a report prepared for the Audit Committee confirming the status 
of the College as a ‘going concern’ over the next five years.    
 
81 The Vice Principal Corporate Services provided an update on progress with the 
sale of the site at Greythorn Drive as completion of this transaction would benefit the 
College’s cashflow significantly in the early part of 2016.    In case of a delay, a facility was 
to be put in place for a Bank overdraft, should this be required. 
 
82 There was produced to the meeting a document containing the commercial terms 
as well as standard terms for a sterling overdraft facility (together the Facility Agreement) 
from Barclays Bank plc (the Bank) to the borrower setting out the terms and conditions 
upon which the Bank is prepared to make available to the borrower, a sterling overdraft 
facility (the Facility).  
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83 Resolved  
 

1. that the borrowing of the facility by the Borrower (subject to any limits contained 
in the Facility Agreement) on the terms and conditions set out in the Facility 
Agreement is in the interests of and for the benefit of the Borrower and is most 
likely to promote the success of the Borrower for the benefit of the members as 
a whole and that such terms and conditions be and are approved and 
accepted.  
 

2. that the Chair and the Principal are authorised to sign the Facility Agreement 
on behalf of the Borrower to indicate acceptance of the terms and conditions 

 
3. that the Bank is authorised to act in all matters concerning the Facility upon 

instruction from the Borrower signed in accordance with the Bank’s mandate 
for any of the accounts of the Borrower held with the Bank current from time to 
time or, where permitted, by telephone from any person specifically authorised 
to give such instructions.  

 
SELF ASSESSMENT REPORT FOR 2014/15 
 
84 The Vice Principal Organisation Development introduced the final version of the 
College’s Self Assessment Report for 2014/15 although it was noted that destinations data 
had yet to be added when it became available.   As in previous years, the governors had 
been involved in reviewing the various sections of the Report and the Vice Principal 
thanked them for their valuable input.    
 
85 The governors congratulated management on the significant improvements relating 
to apprenticeships and English & maths (also referred to in minute 79). 
 
86 Resolved that the Self Assessment Report for 2014/15 be approved 
 
INTERNAL AUDIT ANNUAL REPORT 
 
87 The Board received the Internal Auditor’s Annual Report summarising the work of 
internal audit during 2014/15 and providing an opinion on the three areas of governance 
(rated green), risk management (rated green) and internal control (rated amber).   These 
were the same ratings as the previous year and represented a positive outcome. 
 
FINANCIAL STATEMENTS AUDITOR’S MANAGEMENT LETTER 
 
88 The Board received the Financial Statements Auditor’s Audit Findings Report and 
Letters of Representation relating to the Financial Statements for 2014/15.   The audit had 
gone smoothly and the external auditor had commented favourably to the Audit Committee 
on the process of the audit. 
 
89 The auditor’s report was positive with only two audit recommendations.  The Board 
was asked to approve the Letters of Representation required by the auditor. 
 
90 Resolved that the Letters of Representation be approved  
 
AUDIT COMMITTEE’S ANNUAL REPORT 
 
91 The Chair of the Audit Committee presented the Audit Committee’s Annual Report 
summarising the work of the Committee in 2014/15 and the outcomes of the various audits 
on which the Committee based their opinion on the state of governance, risk management 
and internal control in the College.   With due regard to these issues, the Committee’s 
opinion was that the College has - 
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• adequate and effective audit arrangements in place  
• an adequate and effective framework of governance, risk management, and control  
• adequate and effective processes for securing economy, efficiency and 

effectiveness. 
 
ANNUAL FINANCIAL STATEMENTS 2014/15 
 
92 The Board received the Annual Financial statements noting the operating surplus 
of £278k and the continued improvement in the College’s trading position over the last 
three financial years.   The governors reviewed the statements and asked for the 
paragraph under ‘Post Balance Sheet Events’ to be deleted. 
 
93 The Board’s attention was drawn to the negative impact of the pensions liability on 
the Balance Sheet and, whilst this was a matter that affected all FE colleges and was 
outside their control, there could be a question over solvency if the current trend 
continued. 
 
94 There was one outstanding issue relating to the accounts which was currently 
under discussion with the SFA.   This was the accounting treatment of the College’s site at 
Greythorn Drive which was in the process of being sold.  In view of this, the auditors had 
proposed that the Board should delay signing the accounts until the issue was resolved. 
 
95 Resolved that the Financial Statements for 2014/15 be approved, subject to 

the amendment requested by the Board, but that signature of the 
accounts be delayed pending a further report to the Board in 
January on the issue relating to Greythorn Drive 

 
STANDING ORDERS 
 
96 The Clerk reminded the governors that he was required by Standing Orders to 
undertake a review of Standing Orders annually and to report to the Board any changes 
that were needed.  He now reported that he had undertaken the review and that no 
changes were required. 
 
STAFF SURVEY 2015 
 
97 The Board received the outcome of the Staff Survey. The actions proposed by 
management in response to the survey were noted. 
 
RISK MANAGEMENT UPDATE 
 
98 The Board received for information the Risk Management update noting that the 
Risk Register had been reviewed in detail by the Audit Committee.    
 
DATE OF NEXT MEETING  
 
5.30pm, 21 January 2016   

 
 
 
 
 

 
 
___________________________     _________________ 
Chair         Date 

 


