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CORPORATION MEETING 
 

17 September 2015 
 

MINUTES  
 

Present: Carole Thorogood (Chair)  ) 
 Gill Lane   )  
 Clive Rix    ) External governors 
 Diane Roden   ) 
 Stephen Russell   ) 
 Mark Shaw    ) 
 Malcolm Cowgill   Principal 
      
    
In attendance: John Snow Vice Principal Corporate Services  
 Yultan Mellor Vice Principal Curriculum 
 Jason Folkett Vice Principal Learner Services 
 Debbie Duggan  Vice Principal Organisation Development 
 Ian James Clerk to the Corporation 
 Ian Coleman Curriculum Manager for HE (for minute 1) 
 Adam Beazeley Head of School (for minute 1)  

 
PART 1 

 
PRESENTATION 
 
1 The Curriculum Manager for Higher Education and the Head of School provided a 
presentation for the Board on the College’s HE provision and how this would look following 
the proposed merger with New College Nottingham.   Strategic decisions would be 
required about the future of this provision and the governors were advised of the options 
and the overall context of HE in FE in the market.   On behalf of the Board, the Chair 
thanked the Curriculum Manager and the Head of School for the useful presentation which 
was well received by the governors.  
 
APOLOGIES FOR ABSENCE 
 
2 Apologies were received from Brendan Coulson, Richard Cox and Larry Greenwell. 
 
DECLARATION OF INTERESTS 
 
3 The Chair reminded governors of the requirement to declare their interest in any 
agenda items.  Following any such declaration governors would not be able to speak or 
vote on the matters under discussion.      
 
MINUTES 
 
4 Resolved that the minutes (Part 1) of the meeting held on 23 July 2015 be 

approved as a correct record and signed by the Chair 
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PROPERTY UPDATE 
 
5 The Vice Principal Corporate Services introduced a report updating governors on 
the current position regarding the ‘hub’ project, the sale of the site at West Bridgford and 
various estates projects undertaken during the summer.    He advised that the site sale 
had been delayed whilst further discussions took place between the planners and the 
developers concerning the amount of affordable housing to be constructed.   This could 
positively  affect the eventual sale price achieved.  
 
COLLEGE UPDATE 
 
6 The Board received a report updating them on the likely outcomes for 2014/15, a 
revised dashboard for 2015/16 and the current position regarding student recruitment for 
the new academic year. 
 
2014/15 update 
 
7 The audit of the financial statements would start shortly and it was expected that 
the operating surplus would be around £400k (excluding FRS17 pensions costs, 
restructuring and property write backs).   Final numbers and funding would be confirmed 
during an SFA audit scheduled for the end of September but College data indicated that 
the outcome would be within 1% of the funding target.   However, a combination of 
underperformance and SFA rule changes made a clawback of £200k on adult provision 
possible which would affect the surplus. 
 
8 Student achievement data was incomplete at this stage of the year but current 
indications were that the results would be strong and retention had not changed 
significantly from the last report. 
 
Dashboard 
 
9 The Board noted that the dashboard used by the governors at each meeting to 
monitor key performance indicators had been revised for 2015/16 to include more 
graphical presentation and they were content with the changes. 
 
2015/16 update 
 
10 Recruitment of learners for 2015/16 was showing a positive picture although the 
critical time was six weeks after the start of term at which point the learners attracted 
funding.  The College was still enrolling students and following up on enquiries that had 
not turned into enrolments.   Achievement of this year’s higher recruitment targets could 
be dependent on the number of part time enrolments but the position looked encouraging 
at present. 
 
ANNUAL PARTNERSHIPS REVIEW 
 
11 The Vice Principal Curriculum presented a report showing details of the work 
undertaken with external training organisations in 2014/15 amounting to provision valued 
at around £15.6m with 25 partners.  The report set out details of the work undertaken 
including the industrial sector, the numbers of students and the contract value.     More 
stringent rules on partnership arrangements were expected to be issued by the SFA 
shortly and a report would be submitted to the Board on the College’s compliance with 
these new requirements. 
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2015-18 DEVELOPMENT PLAN  
 
12 The Vice Principal Organisation Development presented the final draft of the 
Development Plan for 2015 to 2018, including draft targets for 2015/16.    The targets 
would remain in draft until January after the 2014/15 results had been finalised.   A few 
minor wording changes were noted. 
 
13 Asked whether the College had a strategy for its work with academies, the Vice 
Principal commented that this was not part of the College Development Plan and the 
question was considered further under the Trust update referred to later in these minutes. 
 
14 Resolved that the Development Plan for 2015-18 be approved 
 
SELF ASSESSMENT PROCESS 
 
15 In recent years, the Board had an established a practice whereby governors 
reviewed and, if necessary, challenged sections of the College’s SAR.   This exercise was 
highly valued by both governors and management and a report was received requesting a 
similar exercise this year.   Governors volunteered once again to undertake this task.  

 
COLLEGE BORROWING FACILITIES 
 
Renewal of Revolving Credit Facility for September 2015 
 
16 There was produced to the meeting a Letter of Variation (the Letter of Variation) 
from Barclay Bank PLC (the Bank) to the College setting out the amendments to a facility 
agreement dated 26 July 2012 pursuant to which the Bank has offered the Borrower (as 
defined in the Letter of Variation), the Facility (as defined in the Letter of Variation). 
 
17 Resolved 
 
 1 that the amendments set out in the Letter of Variation are in the interests of 

and for the benefit of the College and are most likely to promote the success 
of the College for the benefit of the members as a whole and that such terms 
and conditions of the Letter of Variation be and are approved and accepted 

 
 2 that Malcolm Cowgill and John Snow are authorised to sign the Letter of 

Variation on behalf of the College to indicate acceptance of the terms and 
conditions 

 
 3 that the Bank is authorised to act in all matters concerning the Facility as 

amended by the Letter of Variation upon instruction from the College, in its 
capacity as Borrower of the Facility, signed in accordance with the Bank’s 
mandate for any of the accounts of the College held with the Bank current 
from time to time 

 
Changes to the Revolving Credit Facility after September 2015 
 
18 The Vice Principal Corporate Services explained that it had come to light that 
changes to the Colleges debt structure agreed on 2012/13 had not been actioned 
correctly.   The financial impact of implementing the changes correctly from the time they 
were agreed was a benefit of £77k to the College which could either be taken as a 
reduction of debt or as cash.  
 
19 Resolved  that the £77k referred to be taken as cash 



 4 

Permitted disclosure letter 
 
20 Barclays Bank provided services for both this College and New College 
Nottingham and they had written to the colleges seeking permission for the two separate 
teams handling the colleges’ accounts to share information in connection with the merger 
of the institutions.    NCN had given approval. 
 
21 Resolved that the permitted disclosure letter be approved and signed   
 
QUALITY STRATEGY  
 
22 The Vice Principal Organisation Development presented the Quality Strategy for 
approval by the Board, this being a requirement of the Articles of Government.   The 
Strategy had been updated from the previous year to reflect improvements in digital 
technology and estates.   There were no changes to the overall aims of the Strategy 
 
23 Resolved that the Quality Strategy be approved 
 
STUDENT DISCIPLINARY POLICY 
 
24 The Board received the Student Disciplinary Policy which had been revised to 
incorporate changes needed following the introduction of the ‘passport to learn’ by the 
College.   Governors were supportive of the introduction of the passport. 
 
25 Resolved  that the Student Disciplinary Policy be approved 
 
LEARNER SURVEY RESULTS 
 
26 The Board received a detailed report setting out the results of the course 
completers’ and employer responsive learner surveys for 2014/15.    The governors noted 
the greatly increased participation rate in the course completers’ survey and that course 
related satisfaction levels in this group had also improved markedly.   Overall, the picture 
was mixed and, as usual, this exercise had highlighted some areas for attention which 
were being addressed through self-assessment and development plans 
 
ANNUAL COMPLAINTS & COMMENDATIONS REVIEW 
 
27 The Board received the annual review of complaints and commendations.   There 
had been a small increase in the overall number of complaints although the number of 
complaints in the largest category (staff conduct) had reduced. The number of 
commendations recorded had increased by 24% since last year and by 98% since 
2012/13.  The Vice Principal Organisation Development confirmed that commendations 
were passed on to the individual members of staff involved. 
 
ANNUAL HR REPORT 
 
28 The Board received and noted the annual HR report.   The report was commended 
for its ambition to balance the need to achieve financial savings against the opposing need 
to strengthen and target resources to take the College forward.    
 
29 Attention was drawn to the increased use of digital technology in training and a 
governor cautioned against over-use of this form of individualised training.   The Vice 
Principal Organisation Development commented that the benefits of group training were 
recognised and that computerised training packages were only used in appropriate 
circumstances. 
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30 It was noted that staff turnover had increased but this was not thought to be directly 
attributable to the prospect of merger; most departing staff appeared to be leaving the FE 
sector.   However, it was expected that the merger could adversely affect the College’s 
ability to recruit new staff for the time being.  
 
TRUST UPDATE 
 
31 The Principal provided a report setting out the latest position regarding the 
Academy Trust and, in particular, the outcomes of the summer examinations.    As 
discussed earlier in the meeting, the future of this aspect of the College’s work required 
review and this would be undertaken at the strategy event in November. 
 
DATE OF NEXT MEETING  
 
5.30pm, 15 October 2015  

 
 
 
 
 
 
 

___________________________     _________________ 
Chair         Date 
 


