
 
 
 
 
 

 
 

Equality, Diversity & Inclusion Action Plan 
 

 April 2016 – April 2020 
Central College Nottingham’s Equality, Diversity & Inclusion Action Plan, describes how the college will meet its statutory duties as set out in the Equality Act 2010 and the 
Public Sector Equality Duty to advance equality of opportunity and outcomes, eliminating discrimination, demonstrating a clear commitment to placing equality, diversity 
and inclusion at the centre of every aspect of business and academic functions.  
 
Public Sector Equality Duty 
The General Equality Duty requires public authorities, in the exercise of their functions, to have due regard to the need to: 
 

• Eliminate discrimination, harassment and victimisation and any other conduct that is prohibited by or under the Equality Act 2010.  
• Advance equality of opportunity between people who share a relevant protected characteristic and people who do not share it.  
• Foster good relations between people who share a relevant protected characteristic and those who do not share it. 

 
The specific Equality Duty requires public authorities: 

• To publish information to show their compliance with the Equality Duty at least annually  
• To set and publish objectives at least every four years 

EDI Objectives 
The College’s EDI objectives are to: 
 

• Raise the achievement and success levels of different groups of students and work towards eliminating the gap in achievement between students with protected 
characteristics and those without 
 

• Ensure all teaching, learning and assessment promotes, advances and celebrates diversity and British Values  
 

• Recruit, support and develop a diverse staff population which reflects and meets the needs of students and the community the college serves 
 

• Engage with students and stakeholders to improve student satisfaction for all groups and enhance the student experience 
 

• Support and enable access to learning for a diverse range of students 
 
This Action Plan has been developed in response to these objectives and as a result of the strategic review of the College Development Plan, College Self-Assessment 
Report, EDI Self-Assessment Report and the EDI Annual Report.  
 
The aim of this action plan is to ensure that the whole College community owns and actively implements EDI objectives within the College’s strategic framework 
This plan will be reviewed on a regular basis by the EDI Group and is updated annually. 
Dated:9 May 2016 
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1. Raise the achievement and success levels of different groups of students and work towards eliminating the gap in achievement between students with 
protected characteristics and those without. 

Raise QAR for Caribbean and White/Black Caribbean 
learners at college to reach National Rate. (Consistent 
trend that these learners are achieving below NR). 

QAR at least at National Rate. Heads of 
School 

Year on year 
improvement. 
2020 at NR 

 

Improve retention of 16-18 females across LR and ER 
provision (closing the retention gap). 

Retention gap for males and 
females closed. 

Heads of 
School 

2017 QAR  

Support staff to convert data monitoring into meaningful 
actions and targets to improve QARs across all 
characteristics (staff are able to identify gaps but are not 
always turning this into a positive action strategy). 

Targeted action plans in all sub-
schools. 

EDI Advisor September 
2016 

 

Improve QARs for apprentices with a disability, difficulty 
or health condition (QARs are currently below national 
rate for these learners) 

QAR at least at National Rate. Heads of 
School 

Year on year 
improvement. 
2020 at NR 

 

Make explicit the rationale for equality monitoring 
information on enrolment forms to improve disclosures 
(lack of information impacts on the quality of reporting) 

+20% improvement on 
disclosures 

EDI Advisor 2018  

Analyse trends in withdrawals for those learners with 
protected characteristics (ensure that no groups of 
learners are being treated unfairly and identifying support 
needs) 

Targeted actions to retain 
learners with specific needs 

Heads of 
School 

2016  
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2. Ensure all teaching, learning and assessment promotes, advances and celebrates diversity and British Values  
Support, train and coach staff to improve EDI within the 
curriculum offer specifically to promote diversity and 
challenge prejudice (in 2016 where relevant, a large 
majority of observed lessons show that opportunities were 
taken to promote EDI and British Values)  

Where relevant, the vast majority 
of observed lessons show that 
opportunities were taken to 
promote EDI and British Values  
 

TLA Manager   

Conduct regular learning walks as part of the support and 
challenge process to support classroom development  

Increased evidence of the 
integration of EDI in the 
classroom 

Curriculum 
Managers 

  

Develop induction materials on British Values for tutors to 
use with students in ER and LR (promoting understanding 
of British Values which is not currently part of the 
structured induction). 

Improve understanding of British 
Values 

EDI Advisor 2016  

Develop a range of online resources for learners on 
Interact (limited range currently)  

Staff report that learners’ 
understanding of EDI issues has 
increased. 

EDI Advisor Sept 2016  

Ensure EDI is featured in all CPD for delivery staff 
(mandatory update training provided) 

All staff complete EDI training VP OD 2016/2017  
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3. Recruit, support and develop a diverse staff population which reflects and meets the needs of students and the community the college serves 
HR research report on barriers to recruitment and 
progression of BAME people to college (to understand the 
barriers to recruitment and employment) 

Barriers identified with 
recommendations for action 

HR Manager 2016  

Establish and implement recruitment strategies in areas 
where BAME staff are under-represented (address under-
representation). 

+2% increase by 2020. HR Manager 2020  

Monitor staff experience and satisfaction levels across 
academic and non-academic roles according to different 
protected characteristics (continue to measure satisfaction 
levels) 

No adverse feedback by 
protected characteristic 

HR Manager Annually  

Explore accreditation for example Mindful employer or 
Stonewall Diversity Champion (raise profile of the college’s 
commitment to being an inclusive employer) 

+2% increase from each under-
represented group by 2020. 

EDI Advisor 2020  
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4. Engage with students and stakeholders to improve student satisfaction for all groups and enhance the student experience 
Ensure e learning materials meet the range of learners’ 
needs (materials not currently differentiated or fully 
accessible). 

Differentiated online materials 
which all learners can access. 

Head of 
T&LT 

2017  

Ensure that all buildings are physically accessible (some 
buildings are not fully accessible) 

100% accessible buildings Head of 
Estates 

2020  

Influence the space development of the Hub to ensure that 
individual and cultural needs are met (ensure new build 
meets all needs) 

Inclusive environment and 
building 

VP Corp 
Services 

2020  

Appointment of an EDI student representative (learner 
representation) 

Taking account of the learner 
voice 

Learner 
Voice 

2016 
annually 

 

Ensure all admissions information and application forms 
are available in accessible formats (all information is not 
fully accessible currently) 

Improved accessibility EDI Advisor 
with 
Registrar 

17/18 
enrolment 

 

Analyse the student satisfaction survey for participation and 
satisfaction by protected characteristic groups (continue to 
monitor satisfaction levels) 

No adverse feedback by 
protected characteristic 

EDI Advisor 2016 
annually 

 

Ensure the range of food choices caters for the diversity of 
students within the College (continue to review and improve 
the catering offer) 

Positive student feedback Refectory 
manager 

Ongoing  

Encourage disclosure of disability for ESOL students and 
take action (ESOL students are not currently disclosing) 

Disclosure levels reflective of the 
college average 

EDI Advisor 
with CM 

17/18 
enrolment 

 

Inclusion of ESOL in the learner voice (currently not 
represented) 

ESOL students engaged with the 
learner voice. 

Learner 
Voice 

16/17  
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5. Support and enable access to learning for a diverse range of students 
Increase the participation of learners with a disability, 
difficulty or health condition on ESOL programmes 
(currently 6%) and Apprenticeships (currently 7%) 

Increase ESOL rates to reflect 
college averages. 
Increase Apps to 13%  

Heads of 
School 

2020 
 
2020 

 

To increase the proportion of students drawn from BAME 
groups on Apprenticeship provision (currently 7%) 

Increase to 11%  Heads of 
School 

2020  

Increase the numbers of males onto health and social care 
courses and the numbers of females onto construction, 
engineering and computing courses.  
>In 15/16 7% of learners on health and social care courses 
are male 
>In 15/16 5% of learners on Construction LR courses are 
female,2% of learners on Plumbing and Electrical are 
female, 4% of learners on Automotive courses are female 
and 1% of learners on Engineering courses are female 
>In 15/16 8% of learners on Business and Computing 
courses are female 

+4% of learners on health and 
social care courses are male 
 
+4% of learners on Construction 
LR courses are female 
 
+4% of learners on Automotive 
LR courses are female 
 
+4% of learners on Engineering 
LR courses are female 
 
+2% of learners on computing 
courses are female 

Heads of 
School 

2020  

Use of positive case studies and marketing to support the 
achievement of the above targets  

Schools supported to close 
participation gaps  

Head of 
Marketing 

2020  

Continue to improve mechanisms to identify and support 
apprentices with additional learning support needs  

All apprentices receive the 
support they require. 

ALS 
Manager 

2016 
ongoing 

 

Participation in local and national initiatives and campaigns 
to raise awareness of particular issues, working with 
appropriate equality and representative groups. 

Increasing learners’ 
understanding and raising the 
profile of the college as an 
inclusive organisation. 

EDI Advisor 2016 
ongoing 

 

To improve services to transgender staff and students 
(recruitment, retention and support to trans staff and 
students to improve their experience) 

Trans individuals are fully  
engaged and supported within the 
college environment 

EDI Advisor 17/18  
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