
CENTRAL COLLEGE NOTTINGHAM 
 

GOVERNANCE & SEARCH COMMITTEE 
 

MINUTES OF THE MEETING HELD ON 15 OCTOBER 2015   
 

 
Present:  Gill Lane (Chair)  ) 

Clive Rix   ) External 
Carole Thorogood   ) 
Mal Cowgill    Principal 

 
In attendance: Ian James  Clerk to the Corporation 
 
 
APOLOGIES FOR ABSENCE 
 
1 There were no apologies.  
 
DECLARATION OF INTERESTS 
 
2 There were no declarations of interest.    
 
APPOINTMENT OF CHAIR 
 
3 Resolved that Gill Lane be appointed Chair until the first meeting of the 

Committee in the 2016/17 academic year 
 
MINUTES OF THE MEETING HELD ON 22 MAY 2014 
 
4 Resolved that the minutes of the meeting held on 21 May 2015 be 

approved as a correct record and signed by the Chair 
 
BOARD MEMBERSHIP 
 
5 The Committee received the register of Board members and the current 
committee memberships in order to undertake the annual review.    There were 
currently two vacancies for external governors together with two students and one staff 
governor.   The staff and student nominees were in the process of being identified and 
would be appointed at the December Board meeting.   A further vacancy in the 
external category would occur when Dianne Roden left the Board at the end of 
November. 
 
6 While there would be no point in recruiting new governors in the current 
situation of the proposed merger with New College Nottingham, some concern was 
expressed regarding the ability to maintain a quorum of governors attending Board 
meetings, especially at a time when important decisions were likely to be necessary.    
It was proposed therefore that the number of governors on the Board be reduced to 
the minimum of 12 which would reduce the quorum by one to five.   The Clerk 
suggested that, if this was approved, there should be a requirement for external 
governors to be in the majority.  This matter would be placed on the agenda for the 
next Board meeting for formal consideration. 
 
7 No changes to committee memberships were thought to be necessary at this 
stage. 



 
 
GOVERNORS’ ATTENDANCE 
 
8 The governors’ attendance register for 2014/15 was received and it was noted 
that attendance at Board meetings had been 76.1% thereby exceeding the target of 
75%.   When committee attendances were included, the figure rose to 78.7%.   As in 
most previous years, the adverse impact of poor attendance by the student governors 
was noted.  
 
ANNUAL REVIEW OF CONFIDENTIAL BUSINESS 
 
9 The Committee received a schedule of the business transacted in confidence 
during 2014/15 to see whether any of the minutes could be reclassified as non-
confidential.  The Committee agreed with the recommendation of the Principal and the 
Clerk that none of the business should be reclassified as non-confidential. 
 
GOVERNORS’ ANNUAL TRAINING PLAN 
 
10 The Clerk presented a draft Training Plan and the Committee asked for training 
on safeguarding and PREVENT to be added.  
 
CODE OF GOOD GOVERNANCE FOR ENGLISH COLLEGES 
 
11 At their previous meeting, the Committee had reviewed a schedule of all of the 
statements in the Code where the word ‘must’ was used in order to test compliance 
with the Code.   Having undertaken that exercise and confirmed the College’s 
compliance with the Code, the Committee now considered a schedule of the 
statements where the word ‘should’ was used to see if there were any opportunities for 
the Governing Body to improve its governance practice. 
 
12 The Committee noted that it was evident from the schedule that the large 
majority of the good practice recommended in the Code was already in place at this 
College. 
 
13 The Committee examined in particular any recommended practice in the Code 
where there was any question arising or where the College was not complying with the 
recommended practice.    They concluded that there would be benefit in producing a 
brief annual report from the Board for publication on the College website and that the 
links between the Board and the students could be strengthened.   The governors 
would be asked for suggestions as to how the latter point might be addressed. 
 
DATE OF NEXT MEETING 
 
14 Next scheduled meeting - 4pm on 19 May 2016. 
 
 
 
 
 
 
 
_________________________________        ________________ 
Chair         Date 


