
CENTRAL COLLEGE NOTTINGHAM 
 

GOVERNANCE & SEARCH COMMITTEE 
 

MINUTES OF THE MEETING HELD ON 22 MAY 2014  
 

 
Present:  Gill Lane (Chair) ) 

Larry Greenwell ) External 
Clive Rix   ) 
Carole Thorogood  ) 
Mal Cowgill   Principal 

 
In attendance: Ian James  Clerk to the Corporation 
 
 
APOLOGIES FOR ABSENCE 
 
16 Apologies were received from Mark Dunwell.  
 
DECLARATION OF INTERESTS 
 
17 Gill Lane declared an interest in her reappointment referred to in minutes 19-
23.   The Clerk declared an interest in relation to the Clerkship referred to in minute 37.    
 
MINUTES OF THE MEETING HELD ON 17 OCTOBER 2014 
 
18 Resolved that the minutes of the meeting held on 17 October 2013 be 

approved as a correct record and signed by the Chair 
 
BOARD MEMBERSHIP 
 
19  The Committee noted that there were currently three vacancies on the Board 
and that the terms of office of four governors would come to an end on 31 July 2014; 
these were Bill Colley, Mark Dunwell, Gill Lane and Stephen Russell. 
 
20 It was known that Mark would be standing down after 12 years on the Board 
and, on the assumption that the remaining three would be willing to continue, the 
Committee would need to recruit four new governors.   Gill advised that she was willing 
to serve for a further term and the position of the other governors would be discussed 
with them. 
 
21 Discussion followed on the possible sources of suitable individuals, mainly 
centred on companies of significant size in Nottingham and also the universities.   
Contacts with the various organisations would be approached and the Chair would 
also ask governors at the meeting later in the day for any suggestions they could 
make.   The Clerk would also explore the use of the School Governors’ One-stop Shop 
who were extending their recruitment coverage to include FE colleges. 
 
22 One option identified by the Committee was the possibility of reducing the size 
of the Board should it not be possible at this stage to identify four people of the 
necessary calibre for appointment.    
 
23 Resolved that the Board be RECOMMENDED to reappoint Bill Colley, Gill 

Lane and Stephen Russell as governors in the external category 
of membership with effect from 1 August 2014 (subject to 
confirmation of willingness to serve)  



 
COMMITTEE MEMBERSHIPS 
 
24 The Committee received the current list of committee memberships for review.   
It was noted that Mark Dunwell would leave this Committee on the expiry of his term of 
office leaving five members and the Committee felt that this was sufficient.   There was 
a vacancy on the Remuneration Committee that should be filled. 
 
25 Resolved  that the Board be RECOMMENDED 
 
 1 to amend the constitution of this Committee to read “the Chair and Vice-

Chairs of the Board, the Principal and one other external governor”  
 
 2 to appoint Stephen Russell as a member of the Remuneration Committee 

(subject to his willingness to serve) 
 
AoC REPORT “CREATING EXCELLENCE IN COLLEGE GOVERNANCE” 
 
26 The Committee received copies of the above report for consideration and to 
identify any opportunities to improve the governance of the College.   The governors 
felt that, as this was a significant report for the sector, all governors should have the 
opportunity to read it and to make any comments or suggestions.   The Clerk was 
asked to email the report to the governors for this purpose. 
 
27 The Committee also felt that it would be timely for the Board to consider its 
performance against the characteristics of an outstanding Board and they asked that 
this review be included in the programme for the November planning day. 
 
CODE OF CONDUCT FOR GOVERNORS 
 
28 The Clerk introduced the latest version of the Code of Conduct for Governors 
explaining that this was a document issued by Eversheds which was widely regarded 
as the standard document for the FE sector.    This latest version took account of the 
changes in college governance whereby FE corporations could write their own 
Instrument & Articles (subject to the inclusion of certain core elements). 
 
29 The Committee felt that this was a document that should also be shared with all 
governors and the Clerk was asked to distribute it by email.   This would also form part 
of the backdrop to the review in November referred to in minute 25. 
 
30 The Chair drew attention to the section of the Code dealing with gifts and 
hospitality and, against the background of the recent Bribery Act, the Clerk was asked 
to devise a form to be issued to governors for use in the unlikely event that they be 
offered anything which could be interpreted as an inducement. 
 
31 Resolved  that the Board be RECOMMENDED to adopt the revised Code 

of Conduct for Governors, adherence to which is a condition of 
Board membership 

 
COMMITTEE SELF ASSESSMENT 
 
32 The Clerk submitted the summary of committee members’ responses to their 
self-assessment.  It was noted that there were two instance where governors had 
scored ‘3’ (out of 4), one relating to whether the Committee has a plan of business for 
the year and the other as to whether the Committee was kept up to date with topical 
issues.     
 



33 On the first of these points, the Clerk explained the plan of business, albeit that 
there were only two planned meetings of the Committee each year with others being 
arranged as needed.   As to whether the Committee was kept up to date with topical 
issues, the Clerk assured the Committee that this was the case and cited as examples 
the items on the AoC Review and the Code of Conduct submitted at this meeting. 
 
34 It was noted that the Committee’s terms of reference referred to the Committee 
overseeing governors’ links with managers and that, currently, this arrangement did 
not apply.    A simple amendment to the wording was suggested to recognise the 
position. 
 
35 Resolved that the Board be RECOMMENDED to insert the word ‘any’ after 

‘oversee’ in paragraph 5 of the Committee’s terms of reference 
 
CLERKSHIP 
 
Ian James left the meeting for the following item. 
 
36 Resolved - that the Board be RECOMMENDED to renew the contract for the 

clerkship with Ian James Consultancy Limited for a further year 
on the current terms 

  
DATE OF NEXT MEETING 
 
37 Next scheduled meeting 4pm on 16 October 2014 (although others likely to be 
arranged as necessary in connection with governor recruitment). 
 
 
 
 
 
 
 
 
_________________________________        ________________ 
Chair         Date 


