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1. Overview 

The College’s framework, procedures and processes for assuring and 

enhancing the standards and quality of its higher education provision are 

designed to ensure an integrated system, which has the student learning 

experience at its centre. 

1.1 The College has a clearly articulated higher education quality management 

framework, which resides under the authority of the Academic Board. Proportionate 

powers for aspects of maintaining standards and enhancing quality are delegated to 

the Academic Standards & Quality Committee (ASQC), Schools (and Course 

Committees) and to the Learning, Teaching & Scholarship Group.  

1.2 AQSC has an important role in ensuring that the College’s quality management 

procedures are operating in an appropriate manner, and the committee also seeks to 

identify the need for, and to nurture, new academic development policy and practice.  

1.3 Other important features of the College framework include:  

a. A cycle of Periodic Reviews (PRs), whereby, every five years, a School’s quality 

assurance and enhancement processes for its Pearson approved courses are 

scrutinised by a team of internal reviewers and external peers (including a student 

representative). 

b. An annual reporting cycle that derives from critical reflections at course level, and 

that includes central and local analysis of student data  

c. The inclusion of the student voice in throughout the governance framework  

d. An institutional Learning and Teaching Enhancement Strategy (LTES), driven by 

the Teaching, Learning & Scholarship Group that sets priorities and goals for course 

teams  

e. A clear process for the initial briefing of the external examiners of validated 

provision, overseen by the Curriculum Manager for Higher Education. 

2. Academic committee framework and responsibilities  

Academic Board 

2.1 Academic Board has ultimate responsibility for the standards, quality and 

enhancement of higher education provision within the college. It is the senior 

academic committee of the College, with a range of responsibilities relating to the 

development of learning and teaching, scholarship, standards, students and courses 

and advising the Principal and Governing Body on these matters.  
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2.2 Subject to the overall responsibility of the Board of Governors and to the 

responsibilities of the Principal and Chief Executive, the Academic Board is 

responsible for:  

a. policy issues relating to scholarship, learning, teaching and courses at the 

College, including criteria for the admission of students;  

b. the nomination of external examiners for validated courses;  

c. policies and procedures for assessment of the academic performance of students;  

d. the content and development of the curriculum;  

e. academic standards and the monitoring and review of courses;  

f. agreements with validating and accrediting bodies, including professional 

institutions;  

g. the procedures for the expulsion of students for academic reasons (such 

responsibilities shall be subject to the requirements of validating and accrediting 

bodies);  

i. considering the development of the academic activities of the College and the 

resources needed to support them, and for advising the Principal and Board of 

Governors thereon;  

j. advising on such other matters as the Board of Governors or the Principal may 

refer to the Academic Board.  

2.3 In accordance with the Instrument and Articles of Government confirmed by the 

Privy Council in March 1993, no more than 34 members sit on Academic Board and 

it shall comprise the Principal (Vice Principal Curriculum) (who shall be chairperson) 

and such other numbers of staff and students as may from time to time be 

determined by the Academic Board subject to approval by the Board of Governors. 

The Principal may nominate a Deputy Chair from among the members of the 

Academic Board to take the chair in his place. The period of appointment of 

members and the selection or election arrangements shall be subject to the approval 

of the Board of Governors.  

2.4 Academic Board meets at the beginning of the academic year as a minimum to 

plan the schedule of work and set an agenda for the year and again at the midpoint 

in the year to review progress against the plan. 

 

Academic Board Membership 

Vice Principal: Curriculum – Chair 
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Chair of Academic Standards & Quality Committee  

Chair of the Learning, Teaching & Scholarship Group 

Head of Quality  

Head of School of Creative & Enterprise 

Head of School of Science  

Head of School of Technology 

Head of Learner Services  

Head of Library Services  

Head of Engagement  
 
Two student representatives 
 
One member of teaching staff from each school elected for three years by the 
teaching staff of that School 
 
Minute secretary: HE Coordinator 
 
 
3. The Academic Standards & Quality Committee (ASQC) 

Academic Board delegates powers for setting, maintaining and assuring 

standards and quality of Higher Education (HE) courses to the Academic 

Standards & Quality Committee. 

3.1  

The powers delegated to Academic Standards & Quality Committee (ASQC) are 

defined and exercised according to a set of clear terms of reference, an appropriate 

constitution and are subject to regular reporting to Academic Board. The terms of 

reference are as follows:  

a. To advise Academic Board on policy relating to the management and 

enhancement of academic standards and quality of the College's HE courses and of 

teaching and learning on those courses.  

b. To operate and monitor the systems for course development and approval and the 

five-year cycle of Periodic Reviews in order to assure the Academic Board of the 

maintenance and enhancement of academic standards and quality of courses.  

c. To consider and approve course development proposals.  

e. To ensure that Schools discharge their responsibilities for course monitoring 

effectively and according to the requirements of the ASQC.  
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f. To consider the annual Self Evaluation Document, and to take appropriate actions 

on academic standards and quality enhancement matters contained therein.  

g. To monitor the progress of courses in the implementation of their rolling action 

plans.  

h. To ensure the operation of an external examiner system which constructively 

contributes to the management and enhancement of academic standards and 

quality.  

i. To work with representatives of the student body via the HE Forum in the 

development of systems to ensure the gathering, analysis, evaluation and productive 

use of student evaluation of courses and learning and teaching.  

j. To advise on the development and operation of an academic management 

information system and to oversee the provision of Information Systems (IS) in 

respect of its support for the enhancement of learning and teaching.  

3.2 ACQC meets approximately monthly, directly following the College’s CM Quality 

Briefing. 

3.3 The membership of AQSC will be subject to review and ratification by Academic 

Board.  

 

AQSC Membership 

Head of Higher Education - Chair 

HE Curriculum Manager  

Quality Manager 

Progression & Learner Involvement Team Leader 

Curriculum Managers with HE in their areas 

HE Disability Support Coordinator 

Marketing Officer 

Library Services Manager 

Minute Secretary (HE Coordinator) 

 

4. The Learning, Teaching & Scholarship Group (LTEG) 
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Academic Board delegates powers for the enhancement of the quality of 

Higher Education (HE) courses to the Learning, Teaching & Scholarship 

Group. 

4.1 The powers delegated to the Learning, Teaching & Scholarship Group (LTEG) 

are defined and exercised according to a set of clear terms of reference, an 

appropriate constitution and are subject to regular reporting to Academic Board. The 

terms of reference are as follows:  

a. To promote innovative practice in the delivery and support of all academic courses 

through a range of quality enhancement approaches, and to liaise in this respect with 

the Learning and Teaching Coaches (LTCs).  

b. To oversee the development, operation, monitoring and review of the Learning 

and Teaching Enhancement Strategy (LTES).  

c. To establish as necessary ad hoc groups to support the development of learning 

and teaching.  

d. To consider the impact of scholarship activities on the curriculum and learning and 

teaching.  

4.2 The LTEG meets termly. 

LTEG Membership 

Curriculum Manager: Higher Education – Chair 

HE Course Leaders 

Teaching, Learning & Assessment Coach 

 

5 Course Committees 

5.1 The academic standards and quality of courses within a School are monitored 

and regularly reported on by Course Committees. Each Course Committee meets 

four times a year, reports to ASQC and prepares an annual CSQR. 

5.2 The Course Committees have terms of reference as set out below; 

a. To advise the School Curriculum Manager on the maintenance and enhancement 

of the standards and quality of the School's HE courses. 

b. To assure the School Curriculum Manager of the currency of the School’s courses 

and the appropriateness of the student learning experience. 

c. To promote and monitor innovation and enhancement in teaching and learning. 
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d. To ensure that College policies and approaches are embedded within HE 

provision and to promote innovative practice in the delivery and support of academic 

courses and the dissemination of good practice in learning and teaching, and quality 

management processes. 

e. To evaluate the impact of scholarship activities on School HE provision. 

f. To consider and report on matters as may be referred from time to time by the 

Head of Higher Education and by ASQC. 

Course monitoring and annual reporting 

g. To take responsibility for the continuing annual monitoring and enhancement of 

courses of study according to the College’s requirements: completion of CSQRs and 

their action plans. 

h. To review student enrolment, progression, completion and employment/further 

study data across each course and ensure that these are analysed and used to 

inform academic developments, and for the purposes of equality and diversity 

monitoring. 

Student assessment  

i. To monitor the effectiveness, appropriateness and implementation of regulations 

on student assessment and to make recommendations for changes as appropriate.  

External examining  

j. To receive and analyse in detail external examiners' reports and action points 

ensuring that they are acted upon and result in quality enhancements.  

Professional, Statutory and Regulatory Bodies  

k. To monitor the involvement of Professional, Statutory and Regulatory Bodies 

(PSRBs) with courses, as appropriate, and ensure action is taken on the reports and 

recommendations from those bodies.  

Course development 

l. To consider and submit proposals for modification to courses to validating partners 

QAA Subject Benchmarks (validated courses) 

m. To receive new and revised QAA Subject Benchmark statements and ensure that 

they are acted upon by the course team.  

5.3 Course committees meet, as a minimum, once per term 

Course Committee Membership 
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Course Leader (Chair) 

School Curriculum Manager 

All Course Tutors 

Course support staff (e.g. placement officer) 

Student representative 

 

6. Executive Management Team (EMT) 

6.1 The Vice Principal – Curriculum is responsible, in liaison with the Principal and 

other members of the Executive Management Team (EMT) as appropriate, for 

executive oversight of the efficient, effective development of the College’s Higher 

Education portfolio and supporting systems and frameworks. 

6.2 The key central agency which supports ASQC is the Higher Education Office 

(HEO). The HEO is led by the Curriculum Manager: Higher Education (CMHE), 

supported by an Administration Coordinator. The HEO’s core function is the lead and 

support innovation and developments in HE quality assurance systems and 

processes and enhancement in teaching, assessment and learning. 

6.3 The CMHE produces a quarterly HE report to the VP Curriculum for presentation 

to EMT and inclusion in the college report to Governors. 

Other College department provide additional support: 

 Admissions 

 Engagement 

 Training and Learning Technologies 

 Quality 

 Library Services 

 Student Support 

 

7. Features of framework  
 
Features of the College’s framework  
 
 
External  

 
 
HEFCE; QAA; PSRBs; Employers 
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College structures and processes  

 
Academic Board/ASQC/Course 
Committees 
 
Higher Education Office/ Student 
Support Services/Information Systems  
 
External examiners/Periodic Review  

 

School structures processes and 
roles  

Curriculum managers 
 
External examiner, PSRB inputs etc.  
 
Analysis of student feedback  
 
 

Course structures and procedures  Student evaluation  
CSQRs  
Course committee/team meetings 
External examiner input  

Module analysis and evaluation  Student evaluation  
Module leader analysis review and 
development  

Student involvement  Trained student representatives 
Staff/student meetings  
 
CSQRs 
Questionnaires/surveys  
Curriculum Forum 
Student representation on Period 
Review panels  

 

8. Structure for quality management and enhancement of courses 

 



HE ACADEMIC GOVERNANCE 
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